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This Master Training Plan of the Baltimore Police Department’s Education & Training Section (E&T) reviews 

accomplishments during calendar year 2021 and outlines plans for 2022. It should be noted that some 

specialized units in the agency acquire training from other sources, while some units provide their own training 

(for example, the K-9 Unit and SWAT). This plan includes training with E&T involvement in development and/or 

delivery. 

 

E&T is comprised of five primary units: Entry-Level Training, responsible for training new recruits in what is 

commonly referred to as the “police academy”; Continuing Education, responsible for providing “in-service 

training” to veteran personnel; Firearms Training, responsible for providing all firearms and less-lethal weapons 

training; Academics, including the Law Unit, Records & Certifications, and Curriculum Development; and the 

Crisis Response Team, responsible for developing and implementing BPD’s comprehensive behavioral health 

response program, including the Crisis Intervention Team (CIT). Each of these units is commanded by a 

lieutenant, with the exception of Academics, which is led by BPD’s Academic Director.  

Staffing numbers at E&T fluctuate throughout the year due to promotions, retirements, and other personnel 

actions, but has remained between 75 and 80 personnel for the past year. Positions include one major, one 

civilian director, one captain, four lieutenants (unit commanders), 16 sergeants (squad supervisors), 45 officers 

(instructors/facilitators), six constitutional law experts (attorneys/facilitators), three curriculum development 

specialists, and two administrative support staff. 

 

The mission of the Education and Training Section is to support the strategic directions and operational priorities 

of the Baltimore Police Department as mandated by law and framed by the Mayor and Police Commissioner of 

Baltimore City by: 

1. Assessing the training needs of the Baltimore Police Department; 

2. Developing and implementing safe and effective training that incorporates modern and relevant adult 

learning modalities; 

3. Preparing police officer trainees to assume the duties and responsibilities of sworn law enforcement 

officers; 

4. Providing continuing education and training to in-service personnel that maintains and enhances their 

knowledge and skills; 

5. Providing advanced and specialized training that prepares personnel for new assignments, opportunities 

for growth in areas of expertise, and promotion to higher ranks; and 

6. Promoting organizational core values of professionalism, integrity, honor, duty, and courage.  
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Before discussing plans for 2022, a brief review of E&T activities and accomplishments during 2021 is provided. 

One major factor continued to affect Baltimore Police Department (BPD) training in 2021: the COVID-19 

pandemic. 

BPD training in 2021 was primarily affected by the ongoing COVID-19 pandemic in two ways. The most significant 

was social distancing. Class sizes for both in-service and entry-level training were reduced in accordance with 

pandemic guidelines and in line with classroom sizes. For in-service training, this meant that additional iterations 

of courses were needed to deliver the training to all 2200+ sworn personnel. For entry-level (recruit) training, 

this meant that classes were often split into A and B sides, due to classes having 40-50 recruits. As a practical 

matter, this splitting of recruit classes meant that lessons often had to be taught twice, doubling the workload 

for E&T instructional staff. 

The other continuing impact of COVID-19 resulted from infections, positive tests, and quarantines. The impact 

on in-service training was negligible, with somewhat more impact on entry-level training. On occasion, recruits 

who were quarantined could keep up with their lessons via Zoom. In other instances, recruits could make up 

missed lessons (including defensive tactics and other hands-on lessons) upon their return, although this incurred 

overtime costs for BPD. When these options were not sufficient, some recruits had to be recycled to a following 

class due to missing too much time while on COVID-related leave. 

In relation to COVID, it should also be mentioned that BPD’s first-ever remote-delivery (Zoom) in-service course 

that began in Fall 2020 continued through March 2021. This was a 2-day course on “Behavioral Health 

Awareness and Patrol Sexual Assault Investigation,” delivered to all sworn personnel. The course was originally 

intended to be in-person, but a decision was made at the height of the pandemic to shift it to Zoom as the best 

option for resuming in-service training, which had been paused for several months. As noted below, the course 

was successfully delivered and rated positively by BPD members. 

 

A few specific activities and accomplishments can be highlighted before providing a more complete overview of 

BPD training in 2021: 
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 E&T completed delivery of a two-day course, “Behavioral Health Awareness & Patrol Sexual Assault 

Investigation,” to all sworn members via Zoom. Nearly 95% rated instructors’ delivery of the course good 

or very good, and 75% expressed a preference for receiving future training remotely via Zoom. 

 E&T delivered a one-day in-person course, “Ethical Policing is Courageous (EPIC),” to all sworn members 

during Winter/Spring 2021. The course emphasized peer intervention to prevent misconduct and 

support officer health and wellness. Carefully selected EPIC Ambassadors aided with course delivery and 

messaging throughout the agency. Evaluation of the course was conducted by the National Police 

Foundation. Following the training, over 80% of attendees agreed that it was likely to promote ethical 

conduct, that they were confident in their ability to intervene with peers, and that they were in fact 

more likely to intervene. 

 E&T delivered a two-day in-person course, “Community Policing & Lesser Offenses,” to all sworn 

personnel during Summer/Fall 2021. The course was developed in partnership with BPD’s Consent 

decree Implementation Unit (CDIU) and with significant participation from community stakeholders, 

some of whom also assisted in delivering the course. Evaluation of the course was overseen by a 

committee of community stakeholders. Following the training, well over 80% of attendees agreed that 

they were prepared to engage in community policing and that they understood their role in BPD’s 

Community Policing Plan. 

 E&T revised its 5-day Field Training Officer (FTO) curriculum in collaboration with the Department of 

Justice and Consent Decree Monitoring Team. The revision aligned the course with BPD’s recently 

updated Field Training plan and policy, while continuing to meet the state training commission’s 

requirements for FTO certification. In addition, BPD increased the FTO per diem supplement by 25% as 

an incentive to retain FTOs and attract new FTO candidates. Service as an FTO is also considered as a 

factor in the sergeant promotional process. 

 E&T revised its 5-day Crisis Intervention Team (CIT) curriculum in collaboration with a range of experts 

and stakeholders including the Collaborative Planning & Implementation Committee (CPIC), a 

consortium of behavioral health partners including Behavioral Health Systems Baltimore, Baltimore 

Crisis Response Inc., National Alliance on Mental Illness, Baltimore Child and Adolescent Response 

System, Alzheimer’s Association of Maryland, and Mental Health Association of Maryland. The course 

was offered four times in 2021 and will continue to be offered in 2022. 

 E&T engaged in extensive curriculum development and collaboration during 2021 for two courses that 

will be delivered in 2022. Numerous community and expert stakeholders have participated in developing 

a 2-day in-service course for all sworn personnel on Youth Interactions. The DOJ and Monitoring Team 

have collaborated with E&T staff in developing a 4-day General Supervisor Training that will be delivered 

to 400+ sworn personnel in the ranks of sergeant and above. 

 Each new in-service course was submitted for two rounds of public comment and then offered three 

times as pilot sessions, before being scheduled for full-scale implementation. Feedback and critique of 

course content and instructor performance followed each pilot session. In addition, a more rigorous and 

systematic process of instructor observation and critique was instituted during 2021 as a means of 

enhancing quality control and lesson fidelity, a necessity since any particular in-service class has to be 

offered at least 70 times in order to reach all sworn personnel. 
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 At the entry-level, E&T added a full-day lesson delivered for each recruit class at the Reginald F. Lewis 

Museum of Maryland African American History & Culture, which is located in Baltimore. The lesson 

includes guided tours of special exhibits and presentations by subject matter experts from two 

universities.  

 E&T was selected as one of six academies around the country to participate in an experimental test of 

different methods of teaching interpersonal communication skills to recruits. The study was funded by 

the COPS Office and administered by IADLEST (International Association of Directors of Law Enforcement 

Standards & Training). Class 21-04 participated in the experiment between August and November 2021. 

 E&T finalized an articulation agreement with Baltimore City Community College. Graduates of BPD’s 30-

week entry-level police academy (retroactive to July 2019) are now eligible to receive 36 college credits, 

cost free, toward a 60-credit associate’s degree in law enforcement.   

 E&T hosted several visits during 2021, including media coverage of EPIC and ICAT (de-escalation) 

training; observations of EPIC training by IACP, IADLEST, and neighboring agency representatives; 

briefings for elected officials on community policing training; and international police delegations from 

Colombia and El Salvador. 

 In May 2021, the Baltimore Consent Decree Monitoring Team reported that “BPD continues to make 

substantial progress toward compliance with the Consent Decree’s general training requirements. Since 

2018, it has overhauled its facilities, increased staffing, fortified operations, and dramatically improved 

its approach to instruction.” The Monitoring team also noted that “The Training Academy’s ability to 

conduct training programs of routinely high quality during the ongoing pandemic is particularly 

noteworthy.” 

The Consent Decree Monitoring Team completed an initial assessment of BPD’s compliance with paragraphs 

291-300 of the Consent Decree in early 2022. Those paragraphs pertain to BPD’s training capacity generally, as 

opposed to specific mandated courses. The assessment concluded that “The overall quality of the Department’s 

training is significantly higher than it was when the Consent Decree process began.” However, six areas still in 

need of improvement were identified: 

 The City and BPD need to ensure that resources are available for E&T to benefit from the civilian 

staffing level that the Decree-required Staffing Plan mandates.  E&T’s sworn staffing level is currently 

slightly higher than the Staffing Plan requires.  However, while that Plan calls for 53 civilian personnel to 

work within E&T, only 14 civilian positions are currently authorized.  

 BPD’s Gunpowder range remains in deficient condition and will need to be remedied to comply with 

the Decree’s requirements regarding training facilities.  Additionally, the indoor range that is in use at 

the Northeastern District is in poor condition and suffers from lead problems that often cause the 

facility to be shut down.  These issues will also need to be addressed going forward. 

 E&T needs to continue to enhance the quality of its initially-designed curricula and overall instruction 

across training initiatives.  Even as the Monitoring Team has observed significant improvements in the 

quality of BPD’s training programs and instruction, initially-designed curricula submitted to the 
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Monitoring Team and the United States Department of Justice (“DOJ” or “the Department of Justice”) 

can still require substantial revision to reach the level of quality that the Decree requires.  Similarly, 

although many instructors are providing high-quality instruction, some instructors are continuing to 

deviate from the content of curricula and from the adult learning techniques that are at the core of BPD’s 

new training paradigm. 

 BPD needs to develop and implement a more rigorous process for selecting training instructors.  

Although the quality of instruction has been sufficient, E&T does not currently operate according to a 

formally established process for selecting instructors.  To ensure that Consent Decree requirements 

about the review of prospective instructors’ past performance are met, a specific protocol for instructor 

selection needs to be established, implemented, and sufficiently documented. 

 E&T needs to formalize its process for identifying training needs and priorities.  Although the 

Monitoring Team can identify many instances where analysis of departmental performance and needs 

is informing training priorities, the process is currently more ad hoc than the Consent Decree requires. 

 BPD needs to develop a system for rigorously tracking training deficiencies.  To ensure that the 

Department timely addresses the instructional needs of officers, both on an individual and organization-

wide basis, the Department needs to develop a system for identifying, logging, tracking, and addressing 

training deficiencies, needs, and opportunities.  A better system for flagging and addressing training 

deficiencies will also allow for better, more robust tracking of information necessary for the outcome 

assessment required by Paragraph 459(l)(iv). 

Implementation of the BPD staffing plan and upgrading of firearms training facilities (the first two items listed 

above) have significant budget implications beyond the ability of E&T to control. The remaining four items 

identified in the Monitoring Team’s assessment will be addressed by E&T during 2022. 

 

 148 BPD recruits graduated from the police academy in 2021 (Note: recruits from other 

agencies also attend BPD’s academy). 

 Five entry-level police academy classes comprised of 219 BPD recruits began training in 2021. 

Two of the classes graduated in 2021 and three will graduate in 2022.  

 The two-day Consent Decree-mandated training for all sworn personnel on “Behavioral 

Health Awareness & Patrol Sexual Assault Investigation,” begun in 2020, was completed in 

March 2021. 

 A one-day Consent Decree-mandated training for all sworn personnel, “Ethical Policing is 

Courageous (EPIC),” was completed in May 2021. This course emphasized peer intervention 

and active bystandership. 

 A two-day Consent Decree-mandated training for all sworn personnel, “Community Policing 

& Lesser Offenses,” was completed in October 2021. 
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 A two-day Consent Decree-mandated training for all sworn personnel, “Fair and Impartial 

Policing III & Use of Force,” began in September 2021. About 50% of sworn personnel 

completed this course in 2021, with the remainder scheduled to complete in early 2022. 

 A two-day Consent Decree-mandated training for sexual assault, child abuse, and family 

crimes investigators, was delivered twice to allow all applicable BPD investigators to attend. 

 A five-day Consent Decree-mandated training for all Public Integrity Bureau investigators was 

completed. 

 A one-day Consent Decree-mandated training for all 911 Operators and Dispatchers on 

“Behavioral Health Awareness” was completed 

 A five-day Consent Decree-mandated training for all newly-selected Crisis Intervention Team 

(CIT) officers on “Enhanced Behavioral Health & Crisis Intervention” was developed. This 

course was offered four times in 2021 with 82 officers completing. BPD’s target is 300 CIT 

officers. 

 A total of 15 e-learning modules on Consent Decree-mandated topics were developed and 

delivered: 

 1st Amendment Protected Activity 

 1st Amendment Public Recording of Police 

 1st Amendment Supervisor Responsibilities 

 Policing Lesser Offenses 

 Public Integrity Bureau (5 e-learning modules) 

 Intake & Classification 

 Planning the Investigation 

 Conducting the Administrative Investigation 

 Documenting & Reviewing the Investigation 

 Supervisory Review 

 Stop, Search, and Arrest Supervisor Responsibilities 

 Youth Interrogation 

 Prisoner Transport 

 Expedited Resolution of Minor Misconduct 

 Sexual Assault Investigation 

 Sexual Assault Investigation Supervisor Responsibilities 

 Monitoring Team and U.S. Department of Justice approval of each of these Consent Decree-

related courses was preceded by extensive collaboration, opportunities for community input, 

and pilot testing. 

 All sworn personnel completed a one-day in-service training program on CBRNE (Chemical-

Biological-Radiological-Nuclear-Explosive) Incidents and Tactical Medical Response. 

 Over 550 patrol members completed a short training program on License-Plate Reader (LPR) 

operation.  

 A 4-hour course on Trial Preparation & Courtroom Testimony was offered 9 times and 

completed by 142 BPD staff, mainly investigators and District Action Team members. 

Instruction was provided by E&T law instructors plus representatives from the State’s 

Attorney and U.S. Attorney Offices. 

 A one-day Basic Mobile Field Force (MFF) training was completed by 105 BPD members. 
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 A two-day Advanced Mobile Field Force (MFF) training was completed by 105 BPD members. 

 One- and two-day FEMA Mobile Field Force Operations, Extraction, and Command training 

was completed by 73, 32, and 32 BPD members, respectively. 

 A two-day FEMA Active Shooter Incident Management (ASIM) course was completed by 25 

BPD supervisors and commanders. 

 A total of 44 NCIC certification and re-certification courses were delivered in 2021.  

 E&T instructors assisted in delivering training in patrol districts and at the academy on BPD’s 

new Axon RMS (Records Management System) and the transition to NIBRS (National Incident 

Based Reporting System). 

 ACRS (Automated Crash Reporting System) training was delivered to 24 supervisors to 

enhance their ability to review and approve traffic accident reports. 

 Sworn personnel completed the following e-learning modules on subjects required by 

MPCTC (Maryland Police and Correctional Training Commission) or deemed important by 

BPD:  

 Bloodborne Pathogens 

 Criminal Justice Information Security 

 Immigration Enforcement  

 Axon RMS & NIBRS 

 Pedestrian Safety 

 Proactive Policing 

 Plainclothes Policing 

 Firing At/From Vehicles 

 Moped/Scooter Enforcement  

 Medical Marijuana 

 Crime Guns 

 Crime Scene Management 

 Hate Crime 

 Language Access 

 Two five-day Field Training Officer (FTO) Certification courses were held, enrolling 42 

officers. 

 One FTO Recertification Course (one day) was held, enrolling 15 officers. 

 A five-day First-Line Supervisor School was offered twice, enrolling 48 sergeants. 

 A five-day First-Line Administrator School was offered once, enrolling a total of 14 

lieutenants. 

 E&T offered its own MPCTC-approved Instructor Certification Course four times in 2021, 

enrolling a total of 70 BPD officers, E&T staff, and members of other Maryland agencies. 

 A four-hour Prisoner Transport Safety course was offered several times, enrolling a total of 

30 officers. 

 A five-day Defensive Tactics Instructor course enrolled five officers. Adding this specialized 

instructor certification to E&T staff reduces the need to detail external instructors to the 

Academy. 

 Annual firearms qualifications for 2,000+ sworn personnel. 

 5 Police Academy classes for firearms training 8 weeks each class. 
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 Rifle qualifications (twice a year) for 100 officers. 

 New Rifle school (five days) delivered 6 times certifying a total of 30 officers. 

 TASER recertification for over 650 sworn personnel. 

 New TASER model T7 training completed by 175 officer including trainees.   

 Less-Lethal Beanbag Shotgun training and qualification completed by 150 officers. 

 FN303 and Pepper Ball (less lethal) training provided four times for over 50 officers. 

 After-Action training program (one day) completed by 20 officers. 

 Comparative Compliance firearms course (five days) completed by 18 officers who 

transferred from other law enforcement agencies or returned to the BPD. 

 Baltimore City Grand Jury deadly force training utilizing virtual reality scenarios as needed. 

 Baltimore City States Attorney’s Office deadly force training utilizing virtual reality scenarios 

as needed. 

 Baltimore City Watershed Police qualification for handgun and shotgun as well as new Taser 

training as needed. 

 Host Aimpoint Modular Optic System (MOS) for handguns with outside agencies for 5 days of 

training. (30 students). 

 Host Mobile Field Force (MFF) training For BPD utilizing facilities and premises.   

 E&T is requested to provide training to specific officers on specific topics by several 

components within the police department, including Fleet Safety, the Traffic Accident 

Hearing Board, the Public Integrity Bureau, the Performance Review Board, and individual 

Unit Commanders. Training requests completed in 2021 were as follows (these include carry-

over requests from the previous year): 

 Remedial driving – 167 

 Remedial firearms – 25 

 Remedial defensive tactics – 15 

 Various other topics – 73  

 Curriculum development was completed for several continuing education courses that were 

delivered in 2021, including: 

 2-day in-service Community Policing/Lesser Offenses course 

 2-day in-service Fair & Impartial Policing/Use of Force course 

 5-day FTO Certification course 

 Curriculum development was undertaken during 2021, but is still in progress, for new and/or 

revised continuing education courses that will be delivered in 2022, including: 

 2-day in-service Youth Interactions course 

 4-day General Supervisor Training course 

 1-day FTO Refresher course 

 E&T continued to review and update the 200+ lesson plans that comprise the 30-week entry-

level training curriculum. 
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 E&T completed a systematic review and enhancement of rubrics used when assessing 

trainee performance in scenarios and other hands-on activities. 

 Various E&T instructors completed additional certification courses including Basic Instructor, 

Defensive Tactics Instructor, Emergency Vehicle Operations (EVOC) Instructor, and Active 

Bystandership for Law Enforcement (ABLE) Instructor. 

 E&T staff completed professional development courses including Senior Management 

Institute for Police, Civilian Law Enforcement Supervisor, and 21st Century Police Leadership. 

 The E&T Commander and Academic Director gave a presentation on BPD’s training response 

to the COVID-19 pandemic during the annual research conference of the European Union 

Agency for Law Enforcement Training (CEPOL). A follow-up article based on the presentation 

was published in the European Law Enforcement Research Bulletin. 

 Peer and expert observations of E&T facilitators continued in 2021 as a method to increase 

feedback to promote individual instructor development. Assessment rubrics were updated to 

incorporate specific information about instructor fidelity to lesson plans and classroom 

activities. 

 E&T oversaw the police department’s Cadet Program, which is open to persons aged 18-21 

years.  

 Cadets are assigned to work throughout the agency in units such as Pawn Shop, Aviation, 

Crime Lab, Homicide, Public Integrity, Special Enforcement, and Patrol Districts. 

 Cadets also have the opportunity to take two courses per semester at Baltimore City 

Community College during their working hours, at no cost to them. 

 Lieutenant Michael Brinn assumed command of Entry-Level Training in March 2021. 

 Major Martin Bartness was promoted to Lieutenant Colonel and reassigned to the Chief of 

Patrol’s Office in June 2021.  

 Major Derek Loeffler assumed command of the Education & Training Section in June 2021.  

 Lieutenant Jodie McFadden was promoted to Captain in August 2021, with continued 

assignment to E&T. 

 Mr. Tim Dixon was promoted to Supervisor of the Legal Education Unit in December 2021. 

 E&T began transitioning to the Acadis Learning Management System (LMS). Several e-

learning modules were delivered to BPD members via Acadis during 2021, with full 

implementation scheduled during 2022. 
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Three entry-level recruit classes that began in 2021 will graduate in 2022, and an additional six classes are 
scheduled to start in 2022, as follows: 

 Class 21-03: scheduled to graduate January 7, 2022 (37 BPD recruits graduated) 
 Class 21-04: scheduled to graduate March 11, 2022 (25 BPD recruits graduated) 
 Class 21-05: scheduled to graduate May 20, 2022 (39 BPD recruits started) 
 Class 22-01: January 3 – July 29, 2022 (32 BPD recruits started) 
 Class 22-02: March 14 – October 7, 2022 (20 BPD recruits started)  
 Class 22-03: May 24 – December 16, 2022 
 Class 22-04: August 1 – February 24, 2023 
 Class 22-05: October 10 – May 5, 2023 
 Class 22-06: December 19 – July 14, 2023  

During 2022, E&T staff will continue to review and update the 200+ lesson plans that comprise the 30-week 
entry-level curriculum. This process utilizes the Lesson Plan Checklist (Appendix 2) designed to ensure that 
lesson plans are thorough and contemporary, reflect adult learning principles, incorporate Consent-Decree 
related mandates, and reinforce BPD’s mission and values. E&T is committed to reviewing all lessons plans at 
least every three years. 
 

E&T will continue to incorporate a new lesson that was added to the entry-level curriculum in 2021, an 
educational visit to the Reginald F. Lewis Museum of Maryland African American History & Culture. Other 
ongoing enhancements include further integration of practical scenarios throughout the 30-week curriculum, 
rather than holding them to the end; refinement of rubrics that are used to assess trainee performance in 
scenarios and other hands-on activities; and systematic inclusion of topics and lessons simultaneously being 
delivered in in-service training, such as EPIC, community policing, youth interactions, and new/revised BPD 
policies. 
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Training delivered by E&T to in-service personnel fits within three categories: State Mandated, Consent Decree 
Mandated, and Specialized (including Firearms). A demanding schedule of in-service training is set for 2022, due 
in large part to Consent Decree requirements. All sworn personnel through the rank of deputy commissioner 
are required to participate in continuing education courses. 
 

State-mandated police training requirements are published in the Code of Maryland Regulations (COMAR) and 
overseen by MPCTC. For in-service police personnel, the following training requirements apply: 

 Every year: 
 A minimum of 18 hours of approved training. 
 Training and qualification for each firearm the officer is authorized to use. 
 Training in deadly force law, policy, and decision making. 

 
 Every two years: 
 Lifesaving techniques, including cardiopulmonary resuscitation (CPR). 
 Antidiscrimination and use of force de-escalation. 

 
 Every three years: 
 Criminal laws concerning rape, sexual offenses, the sexual abuse and exploitation of children, and 

related evidentiary procedures. 
 Contact with and treatment of victims of crimes and delinquent acts. 
 Notices, services, support, and rights available to victims and victim’s representatives under 

Maryland law. 
 Notification of victims of identity fraud and related crimes of their rights under federal law. 
 Recognizing, reporting and responding to hate crimes. 

The “every two year” requirement for training on antidiscrimination and use of force de-escalation was met in 
2021 during Consent Decree-mandated Fair & Impartial Policing and Use of Force training, and will be met again 
in 2022 as part of consent decree courses. The “every three year” requirement for training related to Hate 
Crimes was met via e-learning in 2021. The remaining state mandates will be met by a combination of in-person 
and e-learning training in 2022, as outlined below. 
 
State-mandated training requirements also apply to new Field Training Officers (FTOs), continuing FTOs (every 
three years), new First-Line Supervisors (sergeants), and new First-Line Administrators (lieutenants). One of 
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these state mandates, continuing training for FTOs, will be met for all BPD FTOs by a new Consent Decree-
mandated FTO Refresher course that will be offered several times in 2022. The course is listed below but counts 
as both state-mandated and Consent Decree-mandated. 
 
E&T will offer state-mandated in-service training as follows in 2022: 
 

Varied, 

ongoing 

 BPD will exceed the minimum 18 hours of required training. All officers will 

receive a minimum of 40 hours of approved in-person training plus several hours 

of approved e-learning. 

 Weapons qualifications – offered throughout the year. 

 Deadly force law, policy, and decision making – provided in conjunction with 

weapons qualifications. 

 Sex Offenses & Child Exploitation – one-hour e-learning. 

 Victims’ Rights & Services – one-hour e-learning. 

 Identity Theft & Fraud – one-hour e-learning. 

July-

December 

 Four-hour in-person course meeting American Heart Association standards. Part 

of a one- or two-day course that includes other topics. 

TBA  Five-day course for FTO Certification, to be delivered two or three times in 2022. 

Varied  One-day FTO Refresher course for all FTOs, to be delivered several times in 2022. 

February 

September 

 Five-day course required for newly-appointed First-Line Supervisors (sergeants), 

to be delivered twice in 2022. 

 Course will be updated to reflect new BPD policies and systems, as well as 

appropriate content from the newly-developed, Consent Decree-mandated 

General Supervisor Training course being delivered in 2022. 

April 

November 

 Five-day course required for newly-appointed First-Line Administrators 

(lieutenants), to be delivered twice in 2021. 

 Course will be updated to reflect new BPD policies and systems, as well as 

appropriate content from the newly-developed, Consent Decree-mandated 

General Supervisor Training course being delivered in 2022.  
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Two two-day courses and a one-day course satisfying Consent Decree mandates will be delivered to all sworn 
personnel in 2022. One other Consent Decree-mandated course that began in 2021 will continue through 
February 2022. In addition, Consent Decree-mandated courses for supervisors (sergeant and above), Crisis 
Intervention Team members, sexual assault investigators, Performance Review Board members, Trial Board 
members, Mobile Field Force members, and new Prisoner Transport (Wagon) drivers will be delivered in 2022. 
 
All Consent Decree-mandated training is developed in collaboration with the Monitoring Team and DOJ, with 
public input. Some course development also includes collaboration with community stakeholders and subject 
matter experts. 
 

January – 

February  

 Two-day training for approximately 850 remaining sworn personnel (course 

began in September 2021). 

 Incorporates 1st Amendment practices and protections. 

 Preceded by three e-learnings related to the 1st Amendment. 

January – June  

 Two-day training for all sworn personnel. Incorporates child development, 

brain science, behavioral health, law, and policy. 

 Portions of instruction provided by external partners (psychologists, 

clinicians, etc.). 

July – 

December  

 Two-day training for all sworn personnel. Incorporates new and revised 

policies, new legislation, defensive tactics practice, and CPR recertification. 

May – 

December  

 One-day training for all sworn personnel.  

 Follow-up to two-day course delivered in 2021. 

February – 

September  

 Four-day training for all sworn supervisors (sergeant and above). Topics 

include the new Patrol Supervisors Manual, BPD’s new Sworn Performance 

Evaluation system, coaching, discipline, complaint investigation, critical 

incident management, after-action review, and supervisory responsibilities 

related to stop, search, arrest, and use of force. 

 Preceded by SSA Supervisor Responsibilities e-learning distributed in 2021. 

Ongoing 

 Five-day course for patrol-based Crisis Intervention Team (CIT) officers. 

 Course development and delivery assisted by external partners with 

behavioral health expertise. 

 Will be offered multiple times in 2022. 
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Oct/Nov 

 One-day course for sexual assault investigators. 

 Likely to have prerequisite e-learnings. 

 Developed in collaboration with the Baltimore Sexual Assault Response 

Team. 

As needed 

 Four-hour in-person course for sworn members who are newly assigned as 

prisoner transport/wagon drivers and who have not previously completed 

the same training. 

TBA 
 One-day training for members of the Performance Review Board. 

 Nature, content, and timing of this training to be determined.  

TBA 
 Training for members who serve on Trial Boards. 

 Nature, content, and timing of this training to be determined. 

TBA 
 Training for Mobile Field Force members. 

 Nature, content, and timing of this training to be determined.  

Ongoing  

 Sworn members are still completing Consent Decree-related e-learnings 

published in 2021: 

 Youth Interrogations 

 Persons in Police Custody (Prisoner Transport) 

 Expedited Resolution of Minor Misconduct 

 Consent Decree-related e-learnings planned for 2022: 

 Rules & Regulations 

 Non-Disciplinary Corrective Action 

 Complaint Intake 

 Sworn Performance Evaluation 

 Brady-Giglio 

 Others as may arise  

 
In addition to this training, E&T staff will begin developing Year 6 Consent Decree-mandated training. Among 
the anticipated courses for development will be ongoing requirements related to community policing, fair & 
impartial policing, behavioral health, SSA (stop, search, and arrest), and use of force. 
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In addition to State-Mandated and Consent Decree-Mandated training required of all personnel, numerous 
additional courses will be delivered in 2022. 
 

TBD 

 A course on Conversation Management (interview & interrogation) will be 

delivered to two cohorts of investigators. Selected participants will then 

receive additional instruction and coaching in a Train-the-Trainer format so 

they can deliver the course to remaining investigators throughout the 

agency. 

 A Basic Investigator’s course will be developed and delivered to members 

recently assigned to investigative units. 

Varied  Five-day course to be offered four times, or as needed. 

Ongoing 
 Training provided as needed for new equipment models and personnel 

being newly-issued the equipment. 

Ongoing  Certification and re-certification training.  

TBA 
 Training for supervisors on Maryland’s computer-based traffic accident 

reporting system. 

Varied 

 Training for selected members pursuant to determinations made by the 

Performance Review Board, Disciplinary Review Committee/Administrative 

Hearing Board, and Traffic Accident Hearing Board. 

 Over 100 members expected to participate during 2022. 

TBA 

 In-person short courses under consideration based on identified needs and 

interests: 

 Using BPD databases and crime analysis 

 Trial preparation and testimony 

 Defensive tactics 

 Enhanced firearms skills 

 Wellness and coping with stress 

 Tactical de-escalation 

 Interview and interrogation 

 Civil liability 

Ongoing 

 Members still completing e-learnings published in 2021: 

 Medical marijuana 

 Language access 

 Additional e-learnings planned for 2022: 

 SUV hybrid operation 
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 Dog encounters 

 Extreme risk protective orders 

 Elder abuse 

 Plainclothes policing 

 Immigration enforcement 

 Child abuse investigation 

 Others as may arise 

 

As Needed  Training for new Taser T7.  

Jan, Feb, May, 
July, Sept 

 One-day FN 303 and pepper ball course. 

Mar, Apr, Jun, 
Aug, Nov 

 One-week course (offered five times for five students each). 

TBA  One-day course for all sworn personnel. 

Jan, Apr, Jun, 
Sept, Nov 

 One-day course.  

May/June  One-week course (offered one time for 15 students). 

As Needed  Baltimore Police Crime Lab personnel. 

As Needed 
 Baltimore City Grand Jury and Baltimore City States 

Attorney’s Office. 

Ongoing 
 Requalification/recertification for Taser, pistol, rifle, shotgun 

and Less lethal shotgun. 
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E&T continues to place a high priority on instructor development. Personnel newly-assigned to E&T sometimes 
have no experience, training, or education as instructors. Turnover occurs routinely as sworn instructors retire, 
promote, or get selected for other assignments within BPD. Also, experienced instructors need to sharpen their 
skills and prepare to teach new courses. In addition, E&T is committed to implementing teaching methods that 
incorporate adult learning principles and are interactive and engaging. Emblematic of this transition, 
instructional staff are referred to as facilitators, reflecting the shift from teaching-focused to learning-focused 
methods. 

Throughout 2022, E&T staff will continue to renew or obtain specialized instructor certifications in NCIC 
(National Crime Information Center database and information system), Emergency Vehicle Operations & Control 
(EVOC), Automated Crash Reporting System (ACRS), Firearms and other weapons, defensive tactics, Cardio-
Pulmonary Resuscitation (CPR), Standardized Field Sobriety Testing (SFST), and other subjects. This is necessary 
to reduce the need to detail personnel who are not assigned to E&T to provide training on specialized subjects. 
Doing so takes those personnel away from their regular duties, creates operational burdens, and increases the 
need for overtime. Furthermore, instructors assigned to other units are not always available to assist the 
academy. Even though training demands are increasing, it is operationally essential for E&T staff to be able to 
shoulder the burden.  

E&T has instituted a mentoring program for new instructors as well as an aggressive schedule of 
instructor/facilitator observations in order to enhance performance in the classroom. In regard to in-class 
observation, supervisors are required to observe and evaluate instructors in their squads twice every six months; 
instructors observe and evaluate fellow squad members once every six months; and the E&T Staff Development 
Specialist (a former teacher and vice principal) observes and evaluates every instructor at least once a year. The 
written evaluation form focuses on adult learning techniques and provides feedback to help the instructor 
improve over time. In addition, a Training Feedback Rubric has been implemented to provide structured 
observations of facilitators delivering Consent Decree-related modules and lessons, particularly during initial 
sessions of in-service courses (including pilots) when instructors are still becoming completely familiar with new 
course content and activities (see Appendix 3). 
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As noted above, E&T regularly collaborates with DOJ, the Monitoring Team, subject matter experts, and 
community stakeholders in course development and delivery. Several additional ongoing partnerships 
contribute to E&T performance and deserve mention: 

 Baltimore City Community College – E&T collaborates with BCCC in implementing the new articulation 
agreement and encouraging/assisting members and trainees in furthering their education. 

 Coppin State University – E&T collaborates with the Maryland Stadium Authority on a preliminary 
feasibility study for a public safety training facility located at Coppin State. 

 Johns Hopkins University – E&T collaborates with JHU’s Bloomberg School of Public Health on studies 
of youth interactions with BPD and officer stress/coping during the COVID-19 pandemic. 

 Loyola University – E&T collaborates with Loyola University on behavioral health awareness instruction 
for police academy trainees. 

 Morgan State University – E&T collaborates with the Consent Decree Monitoring Team on community 
surveying administered by Morgan State University. 

 University of Baltimore – E&T collaborates with UB faculty on several topics, including conflict 
resolution, youth interactions, and 2+2 articulation for bachelor’s degree completion. 

 Juxtopia – E&T collaborates with the high-tech Baltimore-based company Juxtopia on Artificial 
Intelligence/Augmented Reality applications in police training. 

 National Police Foundation – E&T collaborates with the NPF on its continuing evaluation of EPIC. Data 
is being collected on post-training officer behavior and performance. Also, surveys and focus groups of 
EPIC Ambassadors, who were instrumental in agency-wide implementation, are being conducted. 

 Outward Bound – E&T collaborates with Chesapeake Bay Outward Bound to deliver the Police Youth 
Challenge program to each police academy recruit class. 

 Project Pneuma – E&T collaborates with Project Pneuma, which offers after-school tutoring, life skills, 
and physical education to middle school aged youth. Project staff meet with each police academy recruit 
class, trainees are encouraged to volunteer with the program, E&T provides a staff liaison, and the police 
academy serves as a site for the program. 
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 Reginald F. Lewis Museum of Maryland African American History & Culture – E&T collaborates with 
the museum to deliver an important educational program to each police academy recruit class. 

 Roca – E&T collaborates with Roca, which has as its mission “to be a relentless force in disrupting 
incarceration, poverty, and racism by engaging the young adults, police, and systems at the center of 
urban violence in relationships to address trauma, find hope, and drive change.” Roca staff meet with 
each police academy recruit class to explain their program and provide instruction on youth 
development, brain science, and cognitive behavior theory. 

 Safe Streets – E&T collaborates with Safe Streets, which is a program of violence prevention and 
interruption operating in multiple neighborhoods in Baltimore. Safe Streets staff meet with each police 
academy recruit class to explain their program and answer questions about violence interruption and 
prison re-entry challenges. 
 

 

Several E&T administrative and planning initiatives will take place during 2022, including: 

 Development of lesson plans for courses to be delivered during Year 6 of the Consent Decree Monitoring 
Plan. 

 Updating the E&T SOP (Standard Operating Procedures), to include formalizing protocols for selection 
of instructors, audio/video recording of courses, teleworking, and other matters. 

 Ongoing review and updating of Entry-Level curriculum lesson plans. 

 Implementation of more rigorous documentation of recruit trainee performance in relation to MPCTC 
demonstrate objectives. 

 Development of a standardized tracking system for remedial training requests received from the 
Performance Review Board, Public Integrity Bureau, Accident Investigation Unit, BPD commanders, and 
others. 

 Migration of FTO DORs (Daily Observation Reports) from paper to electronic reporting. 

 Civilianization of E&T positions in support of BPD’s staffing plan, as the agency’s budget allows, in order 
to add professional expertise, reduce training costs, and maximize operational resources. In that regard: 

 The Supervisor position in the Legal Education Unit, previously filled by a sworn sergeant, was 
filled by a civilian in December 2021.  
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 A Training Records Administrator position will be filled by a civilian in 2022. This position replaces 
a sworn position in the Records & Compliance Unit. 

 Full implementation of the Acadis Learning Management System (LMS). This technology will add 
efficiencies and functionalities to course delivery, management of course materials, scheduling, testing, 
compliance, and record keeping.  

 Replacement or repair of office and classroom facilities at the Gunpowder Range and improved 
maintenance of the indoor range at the Northeast District. Current facilities are in poor condition. 

 

 

E&T strives for continuous improvement. This necessarily includes improvement in courses and lessons, ongoing 
instructor development, and management of staff turnover as instructors are promoted, reassigned, or retire. 
Five specific initiatives remain on the near-future agenda: 

1. Consent Decree training mandates – The Consent Decree and Monitoring Plan specify training 
requirements beyond 2022. E&T will continue to develop and deliver courses as mandated, working with 
partners and public input (see Appendix 4). 

2. Course and curriculum assessment – Systems and procedures have been under development to improve 
course and curriculum assessment. This is essential for identifying lessons and modules that are not 
meeting their learning objectives, and for identifying testing methods that fail to adequately measure 
learning and skill development. On a larger scale, curriculum assessment provides information about 
how well training is influencing practices in the field, and helps identify gaps that need to be filled. 
Accomplishing effective course and curriculum assessment will require more systematic data collection 
and analysis related to test items, test scores, scenario performance, and subsequent performance in 
the field. 

3. Professional and career development – Deliberate and sustained attention will be given to the 
professional development of E&T staff. In order to continually improve and maintain their subject matter 
expertise, sworn instructors/facilitators need ongoing education beyond standard police in-service 
training. Non-sworn instructors/facilitators also need continuing education to maintain and enhance 
their expertise, as do civilian specialists in curriculum development and instructional design.  

4. Evidence-based practices – There is solid agreement within the profession that police training should be 
evidence-based in two ways: (a) the knowledge and skills that are taught should be based on the best 
available evidence about what works most effectively in policing; and (b) the methods that are used in 
teaching should reflect the best available evidence about how adults learn most effectively. E&T is 
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committed to developing the habit and mindset of increasingly utilizing evidence-based practices. This 
will require deeper and more thorough review of research and best practices related to all entry-level 
and in-service lessons, in order to ensure that lesson content is up-to-date. It will also require continued 
enhancement of teaching and facilitation skills aimed at maximizing student learning. 

5. Elective courses – Prior to 2020, officers had typically been required to attend a standard in-service 
training course, with little or no opportunity to choose training that fit their needs and interests. In 2020 
and 2021, Consent Decree-related mandates consumed nearly all of the available training time. In 2022 
and beyond, while the amount of mandated training will continue to limit officers’ opportunity to choose 
training, E&T will begin providing opportunities for personnel to attend elective training in several areas.  
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1. All sections and boxes are completed.    

2. Performance objectives are properly worded and included in content.    

3. Assessment techniques are aligned with performance objectives.    

4. Copies of handouts and other instructional aids (if any) are included.    

5. References are appropriate and up-to-date.    

6. Instructions to facilitators are in the right-hand column.    

7. Content is in the left-hand column.    

8. Timing of instructional content and activities is specified.    

9. Instructional content and PowerPoint slides are consistent & properly aligned.    

10. Student engagement/adult learning techniques are included.    

a. Instructional content is not primarily lecture-based.    

b. Questions are posed regularly to engage students and ensure material is 
understood. 

   

c. Case studies, role-playing scenarios, and small group discussions are included 
where appropriate. 

   

11. Videos are incorporated.    

a. Video introductions set forth the basis for showing the video and key points 
are highlighted in advance for students.  

   

b. Videos underscore relevant training concepts.    

c. Videos do not contain crude or offensive language or actions that are 
gratuitous or unnecessary. 

   

d. Videos portray individuals of diverse demographics in a positive light.    

12. Meaningful review/closure is included.    

a. Important points are summarized at the end of lesson plan.    

b. Assessments are provided to test knowledge of concepts.    
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13. Does the lesson incorporate BPD technology?    

14. Does the lesson plan integrate BPD policies?    

15. Does the lesson reinforce BPD mission, vision, and values?    

16. Does the lesson reinforce the Critical Decision Making Model?    

17. Does the lesson reinforce peer intervention (EPIC)?    

18. Does the lesson incorporate community policing principles?    

19. Does the lesson incorporate problem solving practices?    

20. Does the lesson incorporate procedural justice principles?    

21. Does the lesson incorporate fair & impartial policing principles?    

22. Does the lesson reinforce de-escalation?    

23. Does the lesson reinforce using most effective, least intrusive options?    

24. Does the lesson have external partners involved in the development of 
training? 

   

25. Does the lesson have external partners in the delivery of training?    

Subject Matter Expert:  Date: 

Curriculum Specialist:  Date: 

Reviewing Supervisor:  Date: 

Reviewing Commander:  Date: 
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Instructor’s Name:  Date:  

Module Day/Title:  

Evaluator’s Name:  

 

Extremely effective performance that is above criteria for successful instructor performance; 

Surpasses expectations; Meets all major/essential/core criteria or acceptable equivalents  

More than adequate for effective instructor performance; generally exceeds criteria relative to 

quality and quantity of behavior required for an instructor; No major deficiencies exist in the areas 

assessed; Consistently demonstrated better than average level of performance 

Should be adequate for effective instructor performance; Meets some criteria relative to quality 

and quantity of behavior required;   

Meets a few of the major/essential/core criteria; Demonstrates a bare minimum range of skills for 

handling the situation and the desired outcome is obtained; Some of the major and minor criteria 

were met; some deficiencies exist in the areas assessed  

Insufficient for performance requirements; Generally does not meet criteria relative to quality and 

quantity of behavior required for successful instructor performance (e.g. meets half or less of 

criteria); Does not demonstrate a sufficient range of skills appropriate for handling of the situation, 

or displays plausible but inappropriate behaviors for handling the instructional situation; or the 

desired result or outcome is not obtained. 

Significantly below criteria required for successful instructor performance; Few or no criteria met; 

Many deficiencies; A major problem exists; Describes/demonstrates counterproductive behaviors 

that have negative outcomes or consequences for the students.  

This score is given when a category in the form below is not applicable to current lesson being 

observed.  
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Introduction 

1 Introduces self (name, agency, background, background with topic)  

2 Shares overview of topic   

3 Lesson objectives are clearly stated  

 Section Subtotal ____/12        

Class Presentation 

4 Attire (dress code appropriate for this instructional situation)  

5 Confidence in topic knowledge  

6 Uses eye contact  

7 Uses appropriate verbal and nonverbal language  

8 Uses voice effectively (volume, rate, inflection, etc.)  

9 Minimal distracters (um’s, ok’s, pacing, etc.)  

 Section Subtotal ____/24        

Presentation     

10 Lesson plan is followed (timing, order of activities, discussion questions)  

11 
Demonstrates sufficient knowledge of the lesson plan content (did not require 
reading directly from the lesson plan during delivery) 

 

12 
Demonstrates confidence throughout the delivery of the lesson (delivery of material 
was organic; not mechanical)  

 

13 
Clarity of explanation, breaks content down to clarify a point or correct 
misunderstanding 

 

14 Maintains atmosphere of mutual respect  

15 Utilizes instructional methods provided in lesson plan  

16 Uses training aids as appropriate to the lesson   

17 Questions are utilized as outlined in the lesson plan   

18 Performs comprehension checks   

19 Manages class time efficiently   

20 Administers the desired evaluation/closure of the lesson as outlined in the lesson plan   

 
Section Subtotal ____/44        

Total ____/80    

 
NOTE:  For any category marked “N/A”, the evaluator will need to reduce the denominator by 4 points (for each N/A) in 
both the “Section Subtotal Score” and “Total Score.” 
 

(Explanation(s) must be provided for any score less than 4) 
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3-Year Projection of Consent Decree-Related Training Requirements (not including e-learning; future year 

implementation dates are tentative pending Monitoring Plan approvals) 

 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
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