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Executive
Summary
This 2021 report details how the Baltimore 
Police Department (BPD) continued its 
community engagement efforts through events, 
programs, interactions, and virtual meetings. 
These engagements were done to continue 
to build trust, improve communication, and 
reinforce our goal of becoming a community-
oriented police department. The department 
understands that community engagement 
works best when it is consistent, authentic, and 
intentional. The report describes the various 
community policing efforts, both overall and in 
each district; as well as plans for improvement. 
We are proud of how our members connected 
with our residents, and we look forward to 
growing this collaboration in the future.
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Key Definitions
Community: People living and/or working in a 
particular area, as well as people who share formal 
and informal interests and characteristics that bring 
them together. This includes but is not limited to 
geographies, activities, ideals, identity groups, 
languages, and norms.

Community Outreach: Methods in providing 
awareness, education, and information, to the 
community, particularly around public safety, crime 
trends, and crime prevention.

Community Policing: A philosophy emphasizing 
community involvement in crime prevention efforts 
through three core components: community 
partnerships, organizational transformation and 
problem solving. 1

COMSTAT: Abbreviation of “computer statistics”. 
COMSTAT a performance management system that is 
used to reduce crime and achieve other department 
goals. COMSTAT emphasizes information-sharing, 
responsibility and accountability, and improving 
effectiveness. It is also referred Compstat.2

Consent Decree: A federal court enforced agreement 
to resolve the Department of Justice’s findings that 
the Baltimore Police Department (BPD) engaged in 
a pattern and practice of conduct that violated the 
First, Fourth, and Fourteenth Amendments to the 
United States Constitution, and certain provisions of 
federal statutory law.

Consent Decree Implementation Unit (CDIU): 
An interdisciplinary unit that facilitates the 
implementation of the Consent Decree. CDIU 
coordinates BPD’s compliance and implementation 
activities, and facilitates the provision of data, 
documents, records, and materials between the 
Baltimore Police Department, the Department of 
Justice, and the Monitoring Team.

1  Skogan, W. G. (2006). The promise of community policing. In D. L. Weisburd & A. A. Braga (Eds.), Police innovation: Contrasting perspectives. New 
York: Cambridge University Press.
2  Police Executive Research Forum (2013) COMPSTAT: It’s Origins, Evolution, and Future in Law Enforcement Agencies, Bureau of Justice Assistance

Formal Engagement: Refers to officer participation 
in neighborhood and community meetings/events, 
establishment of external partnerships that focus on 
long term programs to promote and foster police-
community interactions, and outreach efforts in all 
neighborhoods, including neighborhoods where no 
neighborhood association has been established to 
provide consultation and input to BPD.

Informal Engagement: Refers to ad hoc opportunities 
for officers to interact with community members. 
This could include activities such as playing ball 
with children in the neighborhood between calls or 
having a conversation with a community resident 
or business owner during a foot patrol assignment. 
Simply being present does not qualify as Informal 
Engagement. Central to this activity is interaction and 
conversation with community members.

Neighborhood Coordination Officer (NCO): Serves as 
a community policing specialist within the districts. 
Their duties include leading community outreach 
efforts, coordinating the Department’s resources 
with other city agencies, direct problem solving, and 
contributing to criminal investigations.

Neighborhood Policing Plans (NPP): Crime and 
public safety plans co-developed by BPD and 
community members to identify and address public 
safety priorities at the neighborhood level.

Procedural Justice: Involves the consistent treatment 
of a person by law enforcement officers so the 
person feels that they were treated fairly, with 
dignity and respect, they were given a voice, and 
the officer was neutral and transparent conveying 
trustworthy motives.

Problem-Solving: The process that uses police 
and community members’ expertise to identify 
and analyze the underlying issues contributing to 
crime and disorder, partner in development and 
implementation of solutions, and assess the results.
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Section 1: Community Policing Plan 
Implementation
In 2020, BPD developed and approved its inaugural Community Policing Plan This was created in 
collaboration with community members, community-based stakeholders, the Department of Justice 
(DOJ) and the Monitoring Team (MT). The plan lays out BPD’s vision of Community Policing being part 
of officer’s daily activities.

The Community Policing Plan builds upon BPD’s Crime Reduction & Departmental Transformation 
Plan3 by providing specific guidance on implementing Community Policing. Specifically, the 
Community Policing Plan details foundational department-wide initiatives that support the 
implementation of Community Policing, including capacity building through recruitment and 
retention, technology modernization, and officer wellness. The plan also provides additional specific 
guidance regarding the strategic framework, roles, and responsibilities for implementing Community 
Policing. BPD recognizes that the feasibility of this plan is contingent upon increasing staffing and 
capacity as outlined in the BPD’s Staffing Plan4.

The strategies and actions outlined in this document represent the building blocks towards 
institutionalizing the philosophy of Community Policing through organizational design, policy and 
training development, Community partnerships, and problem-solving. Through implementing this 
plan, the Baltimore Police Department will strive daily to build a safer Baltimore in partnership with 
the Community.

Community Policing Plan Implementation Timeline Status Check
Below are the core elements of this plan and assessment of status:

Topic Activity Responsible Unit Status

Community 
Policing Metrics 
Commendations

Submit a revised commendations policy to include awards 
and commendations pertaining to Community Policing as 
described in this plan

Consent Decree 
Implementation Unit Complete

Integration of Community Policing strategies into 
the weekly crime plans and accountability metrics in 
COMSTAT

Operations Complete

Conduct regular performance reviews to assess 
procedural justice and compliance with active reform 
policies

Performance 
Standards Section Complete

Build a Community Policing dashboard for COMSTAT and 
discuss on a weekly basis

Data-Driven 
Strategies Division In Progress

3  Crime Reduction & Departmental Transformation Plan (June 2019) Baltimore Police Department
4  2021 Update to Staffing Plan (August 2021) Baltimore Police Department
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Community 
Policing Training

Implement specialized professional development for 
Neighborhood Coordination Officers

Patrol Support 
Services Not Started

Develop and deliver department-wide Community 
Policing Training Education & Training Complete

Dedicated 
Officer & 
Analyst Capacity

Initiate implementation of Staffing Plan Commissioner's 
Office In Progress

District Profiles Create a template for district profiles and disseminate to 
district command

Patrol Support 
Services Not Started

EPIC: Peer 
Intervention 
Training

Initiate delivery of department-wide training Education & Training Complete

Neighborhood 
Policing Plans Pilot Neighborhood Policing Plans in two patrol districts Patrol Support 

Services In Progress

Neighborhood 
Policing Plans

Initiate deployment of Neighborhood Policing Plans in all 
patrol districts.

Patrol Support 
Services Not Started

Partnerships in 
the Community

Coordination of regular advisory board meetings to 
inform the operations of the department.

Patrol Support 
Services On-going

Performance 
Evaluations

Initiate implementation of finalized performance 
evaluation policies and materials Human Resources Complete

Promotions
Submit finalized promotions policies and materials 
to Monitoring Team and Department of Justice for 
collaboration

Human Resources Complete

Closer Look: Community Policing Implementation Plan Milestones
Community Policing Training

After producing the Community Policing Plan, BPD worked in partnership with over twenty 
community members to develop a new curriculum to train all officers in effective Community 
Policing. The community members helped shape the modules and were co-facilitators in the delivery 
of the training to officers. The training occurred over two days, and was well above the 8-hour 
requirement of the Consent Decree. This training covered the following topics:

•	 History and culture of Baltimore’s communities and police profession
•	 Daily Problem Solving and 311
•	 Problem Oriented Policing
•	 Principals of Procedural Justice and its goals

This training also covered Lesser Offenses and Policing Lesser Offenses in accordance with Policy 1018 
- Lesser Offenses and Alternatives to Arrest.
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Performance Evaluations

Community Policing was emphasized throughout 
the chain of command, and is increasingly a metric 
used to evaluate, promote, and award officers. In 
2021, we assessed Community Policing efforts in 
annual performance evaluations and will continue 
to emphasize the importance of Community 
Policing within the organization and track officers’ 
effectiveness in implementing Community Policing 
over time. We are committed to ensuring that future 
supervisors and leaders of the Department embody 
Community Policing principles and can effectively 
direct officers to implement this plan.
Community Policing principles incorporated into 
performance evaluations include:

•	 Maintaining knowledge about the 
department’s Community Policing Plan and any 
other neighborhood-specific crime plans

•	 Creating partnerships and building trust with 
the community through formal and informal 
engagements

•	 Proactively identifying recurring trends 
requiring a Problem-Oriented Policing response

Departmental Awards and Commendations

It is the policy of the BPD to recognize and 
acknowledge the meritorious service of its members. 
As of 2021, sworn or civilian personnel can now be 
commended for a notable achievement resulting in 
increased community trust and collaboration and 
improved planning and execution of Community 
Policing strategies that enhances the quality of life in 
Baltimore communities. The BPD:

•	 Activated Policy 1712 - Departmental Awards 
and Commendations in August of 2021

•	 Added Community Policing as category for 
commendations
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Community Policing Metrics - Procedural Justice Reviews

In 2021, the Performance Standards Section (PSS) of the Baltimore Police Department conducted 
monthly body-worn camera (BWC) reviews to monitor compliance with Policy 325 - Procedural 
Justice in Interactions.

Here is a sample scorecard:

The titles across the top of the chart are directives set forth by the policy, including the officer 
notifying the community member that they are being filmed on BWC, introducing themselves, and 
explaining their actions during the encounter. For this sample reporting period, officers did not 
prolong the encounter unnecessarily, were courteous, and answered questions when posed. PSS 
found that, overall, officers were following the policy, with the exceptions of BWC notification and 
introductions. The results of these reviews are shared with command staff at COMSTAT in order to 
elevate the importance of procedurally just interactions between BPD members and members of the 
public. Those lagging areas have been improving in 2022.

Procedural Justice is essential to building public trust, which is critical to protecting and serving 
the public effectively. Procedural Justice refers to the perception of fairness in an encounter with 
police, achieved by treating all persons with dignity and respect, giving persons a voice during 
encounters, being impartial in decision making, and conveying trustworthy motives. Over time 
PSS will incorporate these procedural justice reviews into other reviews involving body-worn 
camera, including use of force and stops, searches, and arrests, to maximize auditing resources and 
continually review Procedural Justice across a variety of interactions.
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Section 2: Informal Engagement 
and Daily Problem Solving
The fundamental concept of BPD’s Community Policing Plan is that 
every officer is a community policing officer and should provide 
service to communities that need their assistance. BPD measures 
informal and formal engagement and general proactive policing 
engagements through Computer Aided Dispatch (CAD). Proactivity 
places an emphasis on prevention, mobilizing resources based on 
police initiative, and targeting the broader underlying forces at 
work that may be driving crime and disorder. This contrasts with the 
standard model of policing, which involves an emphasis on reacting 
to particular crime events after they have occurred. The department 
is currently tracking proactivity and opportunities for informal 
engagement through the foot patrol, business checks, and directed 
patrol CAD signals. Other measures of proactivity include field 
interviews, traffic stops, investigative stops, and warrant services. 
The CO-VID 19 pandemic dampened proactive policing efforts 
including the amount of time officers spent at meetings or events5.

2021 CAD Signals
•	 Business Check CAD signal is used for engaging occupants at a business. From January to 

December of 2021 BPD completed over 100,000 hours of business checks.
•	 Community Meeting CAD signal is used for participating in a formal, pre-planned community 

event such as a neighborhood meeting. In 2021, CAD accounted for over 200 hours of time 
spent at meetings and or events.

•	 Foot Patrol for conducting a defined and assigned walking beat. Over 50,000 hours of foot 
patrol were recorded in 2021.

•	 Directed Patrol in an area that has been pre-determined as a focus either by the community 
or the Department. Directed Patrols are for vehicle patrols only and must be for a sustained 
period of time (10-15 minutes). BPD logged over 240,000 hours of directed patrol.

2021 Community Policing CAD Signals

JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC

Bike Patrol 0 0 0 0 0 3 10 1 9 30 10 0

Business 
Check 47,569 38,317 36,284 29,747 24,702 19,763 18,694 17,669 17,096 18,023 20,826 19,754

Community 
Meeting 10 14 20 22 6 21 13 28 2 36 26 16

5  Refer to Challenges in Proactivity section for more information around the barriers to implementation as a result of CO-VID 19
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- BPD Crime Reduction and 
Departmental Transformation 

Plan



Directed 
Patrol 15,713 21,529 22,648 22,046 22,738 19,692 19,961 19,465 21,004 22,430 22,637 22,363

Field
Interview 160 155 156 167 158 140 115 163 176 106 163 155

Foot Patrol 4,308 3,234 6,560 6,356 5,742 4,651 4,278 3,299 4,296 3,976 3,353 2,796

2021 Community Policing Proactivity

As laid out in the BPD’s Staffing Plan, the BPD’s goals call for 
officers to spend 60% of officer time responding to calls for 
service and 40%of time dedicated to non-committed time for 
proactive efforts.

2021 Median Time Spent per Shift
In minutes per hour

BPD shifts are divided into three – Adam Shift (midnight), Baker 
Shift (morning) Charlie Shift (evening). In 2021 officers averaged 
16 minutes of proactive policing activities during the Baker 
and Charlie shifts and 13 minutes during the Adam shift . This 
averages to 15 minutes per shift per hour, which is 24% of their 
time dedicated to proactive efforts.

311 – Daily Problem Solving

In 2021, officers received instruction during Community Policing Training and through supplemental 
departmental communications on making a 311 request. 311 is a key part in how the department 
measures Daily Problem Solving. Daily Problem Solving refers to efforts to address or resolve different 
issues within the communities that BPD serves, including environmental conditions that, if left 
unaddressed, can lead to high-risk public safety challenges. Through Daily Problem Solving, officers 
work with community members to address community concerns on an ongoing basis.

BPD keeps track of officer’s efforts in COMSTAT for accountability purposes. Here is a sample from a 
COMSTAT presentation. Year to date (YTD) refers to 2022. The below chart shows that BPD 311 calls 
concerning vacant buildings. BPD is focused on ensuring officers record chronic issues such as vacant 
housing and uses this information to help prioritize public safety initiatives and develop a coordinated 
response with other city agencies.
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311 Calls, Vacants

Challenges in Proactivity
The department currently has a shortage of over 300 officers. Retirements and resignations continue 
to offset any gains the department makes in hiring.

Staffing
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COVID-19

Quarantine Over Time

In the COVID-19 graph above, the blue line indicates the number of cases reported that day, while 
the grey line represents the weekly average number of cases. Many officers were quarantined over 
the course of 2021, which stymied Community Policing efforts. Specifically, officer shortages due to 
COVID-19 impacted BPD’s ability to build and sustain momentum throughout 2021.
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Section 3: Formal Engagement 
Efforts in the Community
In this section of the report, you will find a description of BPD’s community engagement efforts in 
each district, with three of each district’s [largest/most interesting/most impactful/most attended/ 

of interest] events highlighted. These engagements are done 
to increase the number of positive interactions between the 
community and BPD by proactively hearing and responding to 
crime and disorder challenges and establishing relationships 
that lead to problem-solving. These efforts reaffirm BPD’s place 
in the overall framework of public social supports available 
to community members. BPD hopes to improve data tracking 
mechanisms to meaningfully explain community engagement 
and policing efforts, as well as describe their implementation and 
effectiveness.

We have made forward progress towards the goal of data 
tracking. In 2020, the department added community engagement 
and community policing activities to the Community Policing 

computer aided dispatch (CAD) system as a tracking element for officers on a call. BPD hopes to 
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provide a more comprehensive discussion of community engagement and policing efforts in each 
district in future iterations of this report as we continue to make technological enhancements that 
expand our capacity to collect data. This report identifies “the number and types of meetings” as 
required in the Consent Decree. In future years’ reports, BPD will be in a better position to report on 
community education, problem solving, and outcomes.

Community Outreach By District
Northwestern District Highlights:

national
night out

Sports
with cops

50
thanksgiving

turkey baskets

Community Partnerships

The Northwestern District simultaneously addressed the needs of youth and families, acknowledged 
urgency in the crime fight, and assisted the community while adhering to COVID-19 safety guidelines. 
In 2021, officers assisted with National Night Out; 10 Food/Toy Drives; several neighborhood prayer 
walks; Toys for Tots; multiple community cleanups; and attended close to 40 virtual community 
meetings to address issues residents face on a day-to-day basis and discuss the state of the district. 
They participated in an Adopt-A-School program, a neighborhood walk with Mayor Scott, distributed 
turkey baskets for 50 families, and hosted a Christmas Dinner for residents.

Central District Highlights:

Head Start
Toy Drive

Juneteenth
Father and Son

Basketball Game
Back to school

supply giveaway

Community Partnerships

In an effort to engage continuously with its residents and build positive relationships, the Central 
District (CD) engaged in a wide array of community-led events and participated in activities 
conducive to the overall needs of the communities. For instance, while adhering to COVID-19 
safety protocols, CD members participated in and assisted with Shop with a Cop; Juneteenth Father 
and Son Community Basketball game; Halloween Bike Ride in St. Mary’s Park; Turkey Giveaway; 
Pennsylvania Market Back to School Drive; and a neighborhood celebration in Heritage Crossing’s 
Gateway Community. CD officers also attended monthly and quarterly virtual community meetings to 
address drug activity, high volume foot traffic in neighborhoods, crime prevention, and the uptick in 
violent crimes. In addition to the aforementioned events, they conducted a security risk meeting at 
Mother Mary Lange Catholic School, developed strategies that directly address micro zone conditions 
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and quality of life problems and solutions, led neighborhood workshop groups, and identified at-
risk youth through school visits and making the proper referral to community-based prevention 
programs.

Northern District Highlights:

30+
Virtual Meetings

Youth
Football

League
Kindertime

Toy Drive

Community Partnerships

To maintain positive relationships in the neighborhoods they serve, Northern District (ND) Officers 
engaged in a multitude of community activities. While adhering to COVID-19 safety protocols, they 
took part in the Sigma Fraternity Food Giveaway, Buddies Night Out at Orioles’ Stadium; Turnaround 
Tuesday, and an interview panel with Safe Streets. ND also implemented a youth football league for 
boys ages 14-17, where they hosted weekly practices and football games with the Ace Demons. With 
the intention of deterring crime while also following COVID-19 safety protocols, ND participated in 
over 30 virtual meetings to answer residents’ questions in real time, addressing ongoing issues such 
as noise complaints, bulk trash collection, illegal dumping, sewer issues, etc. Residents were informed 
residents of the 311 app and were educated on when to call 311 versus 911. In addition, officers 
placed break-in prevention flyers on vehicles and shared flyers on social media and via text messages.

Southeastern District Highlights:

Teen
Mentoring Program

daily
foot patrols

Business & Bank

Checks
Community Partnerships

While fostering relationships with residents and building community bonds, the Southeastern District 
(SED) engaged in several community meetings and events designed to meet community needs and 
enhance a sense of connectedness. Keeping COVID-19 health precautions in mind, SED officers 
assisted with National Night Out; Career Day; Turkey Giveaway; Explorers program for ESOL Students; 
Chat and Chew; Back to School Night at Patterson Park High School; and Badges for Sports. Officers 
also conducted multiple business and bank checks, distributed crime prevention flyers, mentored 
teens at the Boys and Girls Club, participated in over 20 safety walks throughout the district, 
assisted with school dismissal, and engaged in 1-2 hours of foot patrol daily to increase visibility and 
community safety.
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Southern District Highlights:

80+
Virtual Meetings

Bicycle
patrols

Brooklyn
Toy Drive

Community Partnerships

Building positive relationships with the communities it serves was a priority for the Southern 
District (SD). For instance, while adhering to COVID safety protocols, the officers/members 
participated in and assisted with Toys for Tots; Brooklyn Toy Drive; National Night Out; Riverside 
Community Christmas Parade; Thanksgiving Giveaway at Union Square; Chat and Chew; and the 
Summer Fun Festival at Carroll Park. As a means to reduce and prevent crime throughout the 
district, SD conducted over 30 parole and probation home visits, distributed sync boxes to students, 
participated in a Toy Giveaway at the Brooklyn O’Malley Boys & Girls Club, and provided residents 
with information on crime prevention and crime stats. They also participated in an Easter Egg Hunt 
in Garrett Park, and attended over 80 community meetings both in person and via Zoom to address 
issues such as stolen autos, vacant properties, and the uptick in drug-related crimes. In addition to 
their participation in aforementioned community-driven events, Bicycle Patrol Units focused on 13 
posts to better interact with residents and provide additional enforcement in hot spot areas.

Northeastern District Highlights:

weekly
senior food
distribution

cops vs kids
softball game

40+
Virtual Meetings

Community Partnerships

The Northeastern District (NED) assisted with National Night Out; Trunk or Treat; Hamilton Street 
Festival; Coffee with a Cop at Bertha’s Soul Food; Distribution of Christmas Baskets; Cops vs. Kids 
softball game; adopted five families for Thanksgiving, and hosted Shop with a Cop. With the objective 
of maintaining community trust and preventing crime, NE utilized COVID-19 safety guidelines and 
participated in more than 40 virtual community meetings, attended a Chat & Chew hosted by the 
State’s Attorney’s Office (SAO), distributed food to seniors weekly, and passed out Crime Watch 
Information Packets while door knocking. NED also participated in the Community Action Partnership 
Walk in the Perring Loch Community. While BPD anticipates better documentation of items discussed 
during community and Chat and Chew meetings, in general some concerns raised included the SAO’s 
policy to not prosecute lower level offense and the volume of violent crimes in the city.
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Eastern District Highlights:

Neighborhood
trauma training

Coffee
with a cop

adopt a block
celebration

Community Partnerships

Eastern District (ED) officers took part in Coffee with a Cop, the Mayor’s Fall Cleanup, and frequently 
visited the Club at Collington Square, an after school and summer program in which officers 
provide safety tips for teachers and students, discuss issues surrounding local gang activity, and 
assist students with their homework. The officers conducted a trauma training for residents in the 
district to learn how to assist those impacted by trauma. Additionally, officers attended an Adopt 
a Block celebration, participated in and assisted with National Night Out, Toys for Tots, the 50th 
Annual Monument Lighting, the Back-to-School Giveaway at Collington Square Elementary, Annual 
Restaurant Day, Mac Lewis Church Revival, and the ribbon-cutting ceremony at The New Johnston 
Square Apartments. Officers also participated in several community and prayer walks that were often 
occurring in priority areas in the district and were coordinated by community members. All events 
were conducted with special attention given to social distancing and COVID-19 safety protocols.

Western District Highlights:

170+
Virtual Meetings

230+
abandoned

vehicles towed

Harlem park
clean up day

Community Partnerships

In an effort to communicate effectively with its residents while building positive relationships, the 
Western District (WD) officers engaged in a wide array of community-led events and activities. While 
adhering to COVID-19 safety protocols, they attended virtual monthly meetings with community 
chaplains and 177 virtual meetings, in which they were able to discuss residents’ concerns and day-
to-day issues. While BPD anticipates better documentation of action items developed during the 
meetings, there were some actions taken by the officers. In an effort to tackle the high number of 
abandoned vehicles and properties throughout the city, WD towed 233 abandoned vehicles and 
identified 3,974 abandoned properties. WD also identified 201 illegal dumping sites, resolved a 
number of complaints, and assisted with 275 service requests related to vacant housing and disorder.
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Southwestern District Highlights:

40+
Virtual Meetings

shop
with a cop

turkey
giveaway

Community Partnerships

Southwestern District (SWD) placed focus on families, safety, and communication while safely social 
distancing during the ongoing COVID-19 pandemic. Officers participated in and assisted with Toys 
for Tots; Shop with a Cop; attended a community Prayer Vigil; Beechfield Fall Festival; Trunk or Treat; 
Stop the Violence Prayer Rally; Unity in the Community; Books and Barbeque back-to-school event; 
National Night Out; and multiple community cleanups. SWD also held more than 40 virtual meetings 
to discuss crime, quality of life and violence in the district and update the community on current 
efforts , participated in National Prescription Drug Take Back Day, participated in a Cease Fire Rally 
in Edmondson Village, and joined community leaders for the Guardian Angels missing person event 
with the Sheriff’s Department. Additionally, they participated in a Meet and Greet with students 
at Baltimore International Academy and distributed food at several giveaways led by Allendale 
Community Association and Edmondson-Westside High School.
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Section 4: Problem-Oriented 
Policing
POP (Problem-Oriented Policing) is a model which is a preventative approach that seeks to 
understand and address the underlying conditions of why crime and disorder are repeated in certain 
geographies. In short, this section deals with the way BPD is looking to partner with communities and 
respond in a manner that addresses all of the reasons why certain areas are a public safety risk. We 
know that not all issues of crime and disorder necessitate a police response and are working with 
partners, most notably the Mayor’s Office of Neighborhood Safety and Engagement (MONSE), to 
better implement a coordinated response. We have put this interagency response into action through 
the piloting of Neighborhood Policing Plans (NPP).

NPPs are crime and public safety plans co-developed by BPD 
and community members to identify and address public safety 
priorities at the neighborhood level. BPD, in coordination with 
MONSE, has chosen two pilot sites: Greater Baybrook (Brooklyn 
and Curtis Bay) and Fayette Street Outreach. This pilot will run 
through the end of 2022.

The POP approach is a more intensive problem-solving method 
that includes the Scanning, Analysis, Response, and Assessment 
(SARA) decision-making model. In 2021, BPD completed Phase 1 
of the pilot.
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Key Partners
The Mayor’s Office of Neighborhood Safety and Engagement
In coordination with:

•	 Department of Transportation
•	 Department of Public Works
•	 Department of Recreation and Parks
•	 Department of Housing and 

Community Development
•	 Baltimore City Information and 

Technology

Scan Accomplishments Q3/Q4 2021:

Neighborhood Policing Plan Implementation Status Check

Establish NPP Pilot Committee in two pilot districts 

Recruit research partner to develop and oversee community survey and focus group 

Develop surveys and related scanning tools in collaboration University of Baltimore, 
our research partner 

Gather feedback from neighborhood and community members on key priority areas 
through focus group meetings and surveys 

Compile findings from focus groups and survey data identifying recurring problems 
of concern community and the police and initial recommendations for prioritizing 
problems

In Progress

BPD looks forward to reporting on the progress of the analysis, response, and assessment of the 
Neighborhood Policing Plan Pilots in future iterations of this report.
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Section 5: Community Youth 
Services Division Report
BPD’s Community Youth Services Division (CYS) is responsible for regular day-to-day community 
engagement and policing activities, including engagement activities with youth and youth serving 
organizations. CYS helps establish partnerships with BPD and the community it serves, as well as 
partnerships with other agencies, private businesses, and schools. The CYS team members regularly 
attend community meetings within each district. Officers assigned to this unit coordinate and plan 
community events such as crime walks, town hall meetings and forums, and neighborhood clean-
ups. These engagements are proactive opportunities to hear about challenges in the community and 
address crime collaboratively with neighborhood groups. CYS also provides technical assistance to 
enable problem-solving, particularly around crime-related challenges that cannot be addressed by 
the patrol officer alone and require multiple stakeholders to work together to solve.

CYS is organized around four pillars: Community Policing, the Faith Community, Re-Entry, and 
Explorers and Youth Matters

Yearly total:

Meetings Events Community 
Walks

Explorers 
Classes Home Visits Trainings

135 51 10 30 14 10
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Police Explorer Program
BPD’s Law Enforcement Explorer Program is a 36-week program that provides young adults who may 
be interested in a career in law enforcement with a comprehensive program of training, competition, 
service and practical experiences. Explorers receive training and actively participate in community 
service and non-hazardous law enforcement activities. The rationale is to provide, through actual 
experience, a means by which young men and women may determine if they would like to pursue 
a career in law enforcement. Classes and training occur at Patterson High School. Officers also 
provide mentorship, guidance, structure, and educational opportunities needed to enrich the lives of 
students as they transition from youth to young adults.

Explorer progress:

•	 36 weeks of programming
•	 5 trainings
•	 8 events

Chaplain and Auxiliary Program
BPD is rapidly expanding their chaplain corps. The BPD Community Chaplaincy (Policy 1718) is a 
city-wide program engaging volunteer faith leaders from the community. These leaders represent 
various ecclesiastical practices, the LGBTQIA+ community, and the cultural ethnicities that make up 
the department and community to support the men and women of the BPD while maintaining their 
involvement in the community to help bridge the two. As a result of this presence ministry, trust 
between the police and community is strengthened through consistent informal engagements.

In 2021 the Chaplain Program accomplished:

72 meetings: These meetings included District Chaplaincy Coordination meetings, Commander/
CRC meetings, and community association coordination meetings. The primary goals of these 
meetings were to be a presence, build relationships, and contribute to community building within 
the community.
14 faith-based events: The Chaplains coordinated or assisted with community initiatives and 
brought a faith-based perspective during events to stay engaged and offer collaborative resources 
to the community. In a couple of the districts, chaplains began using their network to facilitate 
educational opportunities around trauma-informed care and mental health first aid in partnership 
with our local institutions.
2 Trainings: With the evolving landscape of the BPD, community training keeps chaplains and 
other faith leaders updated and strengthen their skills in serving the BPD and community 
collaborations.
8 prayer walks: Conducted when requested in a particular community based on heightened 
violence or follow-up to recent incidents. Chaplains prayerfully engaged the community by 
offering a stabilizing presence, encouragement, and referral to resource providers when available.
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LGBTQIA+ Liaison
The Liaison Officer is responsible for working closely with the LGBTQIA+ community on a variety of 
community-related events and issues, including attending the LGBTQIA+ Advisory Council Meetings, 
responding to all Safe Place BPD6 website requests and inquiries, and monitoring all LGBTQIA+-
related crime statistics and responses.

In 2021, the LGBTQIA+ liaison progress:

•	 6 meetings
•	 and 3 events

Due to staffing changes, BPD was not able to engage in as many activities as hoped. BPD anticipates 
these numbers/activity engagements will increase.

6 Safe Place Initiative Baltimore Police Department
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Re-Entry Program
Since 2015, BPD’s Re-Entry Program has created partnerships with service providers, and local, state, 
and federal agencies. The mission is to reduce recidivism rates in Baltimore City by providing case 
management and connecting returning citizens to service providers, such as job placement programs. 
The Re-Entry program also works to collaborate with community organizations and businesses to 
improve the lives of offenders and returning citizens (youth and adult), and their families, who are 
transitioning back into the community from incarceration.

Here are highlights from the Reentry Program in 2021:

•	 10 meetings
•	 14 home visits
•	 3 trainings
•	 12 events

CYS Goals for 2022
CYS is working towards realigning its operations to meet the requirements of the Consent Decree and 
operational priorities. These changes include incorporating a problem oriented and problem-solving 
approach to our response.

In 2022 we anticipate:

•	 Continuing development of the Chaplain Program, including finalizing their standard operating 
procedure and creating training

•	 Increases in programming offered by chaplains, including safety walks and food giveaways
•	 Continued networking with organizations and increased partnerships with community groups 

order to facilitate neighborhood problem -solving efforts
•	 Work with and support 150 returning citizens in coordination with the Mayor’s Office of 

Neighborhood Safety and Engagement
•	 Increased opportunities for direct services to community such as Toys for Tots and food 

giveaways
•	 Recruiting additional youth to participate in police explorers
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Section 6: Consent Decree Related 
Community Meetings
BPD is expanding the ways to inform and receive feedback on the reform effort. In 2021, the Consent 
Decree Implementation Unit (CDIU) proactively informed the public of reform updates through 
both in-person and virtual meetings across all nine police districts. During these public meetings, 
CDIU briefed members of the public Consent Decree requirements and the progress of meeting 
the requirements of the agreement. CDIU also addressed areas of community concern around 
the implementation of the Consent Decree. This section details BPD’s Consent Decree mandated 
community briefings, updates given at district commander meetings, and workshops held with the 
public in coordination with agency and system partners. A list of upcoming community meetings is 
included in the CDIU newsletter as well as a call to action to schedule a meeting for any interested 
community groups or organizations. Community associations typically promote these meetings 
directly to their residents through email and social media. BPD Training/Policy workshops and public 
information sessions are promoted heavily on social media as well as email blasts weeks in advance. 
CDIU frequently partners with the Mayor’s Office to extend the promotional reach of these targeted 
community feedback sessions.

Community Briefings
These meetings cover public education around the requirements of the Consent Decree, updates 
around the reform process, and information around an individual’s rights and responsibilities during 
a police encounter. These meetings are arranged by requests from community organizations, through 
solicitation from sworn officers and/or commanders within the district, or from outreach efforts by 
staff at the CDIU.

Here is a listing of CDIU community briefings in 2021:

Date Location/Host District # of 
Attendees

2/17/2021 Hamilton Hills Neighborhood Association Northeast 38

2/24/2021 Greater Greektown Neighborhood Alliance Southeast 22

3/19/2021 Greenmount West Block Captains Central 14

5/12/2021 Original Northwood Association Northeast 14

5/18/2021 Canton Community Association Southeast 20

6/21/2021 Highland Community Association Southeast 29

6/23/2021 Moravia-Walther Improvement Association Northeast 12

 Page 26 



8/10/2021 Waltherson Improvement Association Northeast 24

8/12/2021 Northwest District Commander Meeting Northwest 25

9/27/2021 Waverly Improvement Association Northern 19

10/12/2021 Medfield Community Association Northern 10

10/12/2021 Franklin Square Community Association Western 9

10/21/2021 Youth Interactions and the Consent Decree Various 20

10/25/2021 Riverside Neighborhood Association Southern 25

10/27/2021 Southwest Partnership Southwestern 
and Western 15

11/5/2021 Allendale Community Association Southwestern 10

11/17/2021 Glen Neighborhood Improvement Association Northwestern 15

12/8/2021 Hollins Roundhouse Southern 26

District Commander Meetings
District Commander Meetings are led by the Major and Captain of each of the nine districts. 
These meetings were held over zoom in 2021. In 2021, CDIU participated in the following District 
Commander Meetings to provide updates on Consent Decree progress.

Date Location/Host District # of 
Attendees

1/12/2021 Monthly District Commander Meeting Central 50

1/13/2021 Monthly District Commander Meeting Northern 25

1/14/2021 Monthly District Commander Meeting Northwestern 75

1/19/2021 Monthly District Commander Meeting Western 20

1/20/2021 Monthly District Commander Meeting Southwestern 43

1/21/2021 Monthly District Commander Meeting Southern 20

1/26/2021 Monthly District Commander Meeting Eastern 20

1/27/2021 Monthly District Commander Meeting Southeastern 60

1/28/2021 Monthly District Commander Meeting Northeastern 70
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Citizen Contacts and Information Technology (IT)
CDIU facilitated a series of meetings in each of the districts to inform the public about new Baltimore 
Police Contact Cards. Information that was previously gathered on the Citizen Contact Receipt is 
now gathered in the new Axon Records system. For documentation of their interaction with police, 
community members receive a contact card. The officer fills out information on the front of the card 
that the community member can use for reference. IT and CDIU also provided an update on the 
implementation of Axon Records.

Date Location/Host Type of 
Meeting District # of 

Attendees

5/20/2021 Monthly District Commander Meeting IT Presentations Southern 15

5/25/2021 Monthly District Commander Meeting IT Presentations Eastern 35

5/26/2021 Monthly District Commander Meeting IT Presentations Southeastern 20

5/27/2021 Monthly District Commander Meeting IT Presentations Northeastern 22

6/9/2021 Monthly District Commander Meeting IT Presentations Northern 25

6/10/2021 Monthly District Commander Meeting IT Presentations Northwestern 19

6/14/2021 Monthly District Commander Meeting IT Presentations Central 16

6/15/2021 Monthly District Commander Meeting IT Presentations Western 19

6/16/2021 Monthly District Commander Meeting IT Presentations Southwestern 14

City-Wide Virtual Workshops
These meetings cover public education around the requirements of the Consent Decree, updates 
around the reform process, and information around a specific section of the Consent Decree. These 
meetings were arranged by requests from community organizations, from outreach efforts and by 
the staff of CDIU.

Here is a listing of CDIU community briefings in 2021:

Date Location/Host Type of Meeting # of 
Attendees

2/16/2021 BPD/Mayor's Office Community Policing 
Training Workshop Part I Policy/Training Workshop 94

3/1/2021 BPD/Mayor's Office Community Policing 
Training Workshop Part II Policy/Training Workshop 55

5/18/2021 Behavioral Health and the Consent Decree Policy/Training Workshop 104

10/19/2021 BH and the Consent Decree: 
Implementation Plan Workshop Policy/Training Workshop 75

12/17/2021 Public Info Session: Making Complaints Presentation 49
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Youth-Centered Community Meetings

Date Location/Host Type of Meeting # of 
Attendees

4/1/2021 Heart Smiles Youth Advisory Board Meeting Presentation 22

10/21/2021 Youth Interactions and the Consent Decree Community Briefing 20
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Section 7: Opportunities for 
Improvement
Community Policing Data
2021 marked great change in our departmental data 
collection efforts. Officers spend thousands of hours each 
year completing, reviewing, and submitting paper-based 
police reports that must be hand-keyed into a central 
database by additional staff. We have moved towards 
electronic police reporting system that gives officers the 
ability to write reports using the computers in their patrol 
vehicles. This frees up additional time for handling calls 
for service and for proactive policing. While we have made 
progress, we currently do not capture comprehensive 
Community Policing data or house that data in a centralized 
system. BPD is currently working on a creating a process to 
collect data from the initial engagement and track it to the 
outcome.

Consent Decree Engagement
CDIU will look for additional ways to improve community engagement in the policy development and 
training curriculum writing process. In 2021, BPD developed Behavioral Health and Youth Interactions 
training in coordination with community and systems-based partners in CPIC (Collaborative Planning 
and Implementation Committee). BPD hopes to continue to not only receive feedback through public 
comment but to work with the community to develop policy and training before they are posted to 
our website. CDIU will also engage the community through additional targeted workshops, more 
social media outreach, and improvements to the website to make it easier for people to review policy 
and training drafts.

Foundational Organization Redesign
BPD’s Community Policing Plan outlines the need to re-design our organization to bolster our capacity 
to enact Community Policing activities and programs. This includes Patrol Support Services serving as 
a centralized hub and every officer being responsible for community policing activities. In 2021, BPD 
created the position of Community Policing Programs Manager and promoted a new lieutenant to 
lead the CYS bureau of the department. In the coming year, we look forward to continuing to create 
new standard operating procedures to provide more precise direction to specialized community 
units, bolstering sworn officers through civilian staff, and providing comprehensive training and 
opportunities for professional development in line with the tenants of the Community Policing Plan 
to the NCO and CYS team.
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