
 

Collaborative Planning and Implementation Committee (CPIC) Meeting Notes 

Thursday, April 25, 2019; 10 – 11:30 am 

Attendees: 

Baltimore City Health Department Kelleigh Eastman, Special Projects Director (phone) 

Baltimore City State’s Attorney Ajshay Barber, Assistant State’s Attorney 

Baltimore Crisis Response, Inc. 

Deana Krizan, Dir. of Clinical Operations & Community Svs 

Morgan Gregg, Clinician on Crisis Response Team 

Schevon Hendrick, LEAD Team 

Disability Rights Maryland David Prater, Attorney (phone) 

District Court for Baltimore City Judge George Lipman, Mental Health Court 

Johns Hopkins School of Public 

Health 
Marisa Doll Booty, Research Data Analyst (phone) 

MDH Behavioral Health 

Administration 

Darren McGregor, Director, Office of Crisis and Criminal 

Justice Services 

MDH Global Migration & 

Immigrant Health 
Heather Kathrens, State Refugee Mental Health Coordinator 

Maryland Hospital Association Brian Sims, Senior Analyst, Financial Policy & Advocacy 

Mental Health Association of MD Irnande Altema, Chair of the MDH BAH Crisis Committee  

NAMI Metro-Baltimore Kerry Graves, Executive Director 

Office of the Public Defender Kirsten Gettys Downs, District Public Defender 

On Our Own of MD 
Jennifer Brown, Director of Training & Communication 

(phone) 

The Trill Foundation Gregory Riddick, Sr., Exec. Director, Peer Recovery Coach 
 

Baltimore Police Department 

Major James Rhoden – CPIC Co-Chair 

Lieutenant Steve Olson 

Lieutenant Azalee Johnson 

Sargent Thomas Smith 

Paul Mincarelli, Administrative Policy Analyst 

Behavioral Health System 

Baltimore, Inc. 

Steve Johnson, Vice President of Programs 

Mark Slater, Director, Rehabilitation and Treatment 

Elizabeth Wexler, CIT Coordinator 

Shanna Borell, Special Projects Manager 

Arish Narayen, Stabilization Center Project Manager 

Lucas McNally, Social Work Intern 

US Department of Justice Robert Bernstein, expert consultant 

Mayor’s Office of Human Services Terry Hickey, Director – CPIC Co-Chair 

Monitoring Team 
Randy Dupont 

Ken Thompson 



 
 

Welcome and Introductions 

Terry Hickey, representing the Mayor’s Office on Human Services (MOHS) and Major James 

Rhoden, representing the Baltimore Police Department (BPD), opened the meeting with a 

welcome to the group. Everyone in the room and on the phone introduced themselves.  

There were technical issues with the phone that made introductions difficult to hear, so there 

may be some people missing from the attendee list. Contact Lee Irving at 

Lee.Irving@BHSBaltimore.org if you want your name added to the list. 

Gap Analysis Subcommittee Update 

Shanna Borell shared that Human Service Research Institute (HSRI), the vendor selected to 

complete the Gap Analysis, has completed 118 individual stakeholder interviews and focus 

groups with approximately 50 consumers, peers, and family members. Interviews are wrapping 

up, and they will now begin to analyze the data collected. The Data Use Agreement with the 

Maryland Department of Health is now in place, and they have already started receiving data 

related to state hospital stays. They are also working with the Department of Justice (DOJ) and 

BPD on the Crisis Intervention Root Cause Analysis.  

Data Subcommittee Update 

Mark Slater shared that the Data Subcommittee continues to review data collected by each of the 

specialty behavioral health teams and plans to provide brief presentations to CPIC on the data 

available through each of the teams. The subcommittee presented Law Enforcement Assisted 

Diversion (LEAD) data later during the meeting. 

Policy Subcommittee 

Steve Johnson shared that the Policy Subcommittee submitted revised drafts of the CIT, 

Dispatch, and EP policies on April 1st, and they are now in a one-month collaboration period 

with the Monitoring Team and DOJ. After this collaboration period is over, the policies will be 

posted on BPD’s website to solicit public comment. The Subcommittee asked CPIC to watch for 

an announcement at the beginning of May so they could share the draft policies with their 

networks. 

Paul Mincarelli noted that the Dispatch Policy has required some revision during the 

collaboration period because it is not immediately implementable as written. The goal is to 

update future iterations of the policy to match the original intent of the Subcommittee as changes 

are made within BPD that make it operationalizable. The main concern about the policy as 
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written is that the Dispatch operators do not have the training or ability to select alternate (non-

police) responses yet, as outlined in the draft police. 

This subcommittee has developed a list of recommendations that will be shared with the full 

CPIC and the vendor completing the Gap Analysis. The recommendations have been collected 

by the subcommittee in the course of doing the work on policies for future exploration to 

improve BPD and public behavioral health system capacity to respond to the needs of individuals 

and families and to divert them from unnecessary police contact and institutional care. 

A discussion was had about public education campaigns to encourage people to use resources 

other than 911, such as 211 or the Crisis, Information, and Referral (CIR) Hotline to minimize 

the need for Dispatch to reroute calls. Members noted that there is a statewide campaign to 

publicize the different services available through 911, 311, and 211, and others noted that more 

efforts are needed to help people understand that they can access the CIR Hotline through 211 

and what types of situations could be helped by the CIR Hotline. 

Training & Implementation Subcommittee 

Elizabeth Wexler shared that this Subcommittee continues to develop the curricula for the 18-

hour Academy Training, Continuing Education (in-service), Crisis Intervention Team (CIT), and 

Dispatch Operator trainings. As draft lesson plans are completed, they will be shared with CPIC 

for feedback.  

All of the trainings that the Police Academy are developing, including these four, will be piloted 

on civilians to receive feedback. CPIC members were encouraged to participate and offer their 

feedback. Opportunities to participate will be forwarded to the CPIC membership list. 

Update on Youth Work for the Consent Decree 

Terry Hickey noted that MOHS had been responsible for the parts of the consent decree related 

to youth, but that work will be moving to the Mayor’s Office of Criminal Justice in the future. 

He said that their Gap Analysis was released recently (available here: 

https://www.baltimorepolice.org/transparency/interactions-youth), and that all of the offices 

under the Mayor will be using it as a work plan to collaborate with partners such as BHSB. 

LEAD Data Presentation 

Mark Slater led a presentation of data collected by the LEAD Team that outlined numbers of 

referrals, people served, and some basic outcomes. 

There was a discussion about how the people served by LEAD were largely disconnected from 

behavioral and somatic health care services, despite needing these services. There is evidence 
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that participants have been in contact with multiple health systems, but none have successfully 

engaged them until the LEAD team. The team noted that a big part of their success has been their 

harm reduction approach of helping people meet their own goals and remaining intensively 

engaged with them regardless of substance use. The fact that participants had to get connected 

through police contact was noted as being evidence of the failure of the behavioral health system 

to engage and connect with people.  

Adjournment 

Next Meeting: May 23rd at 10 am at BHSB’s Office 

Reminder that all notes and associated documents are saved on BPD’s Transparency Website. 

Link: https://www.baltimorepolice.org/transparency/behavioral-health  
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