
 

Collaborative Planning and Implementation Committee (CPIC) Update 

August 2019 

At the July CPIC meeting, the Co-chairs and attendees agreed to cancel the August CPIC 

meeting since many people would be on vacation. The August meeting was also cancelled in 

August of 2018. This report is being sent to keep membership updated on progress in the interim. 

General Updates 

In the July CPIC meeting, Randy Dupont of the monitoring team, requested an update on the 

BPD’s utilization of the Behavioral Health Report, Form 320 - specifically how it is currently 

utilized and how the BPD plans to collect and retain data in the future.  

• Following approval of the form, the BPD began a pilot implementation of the Form 320, 

Behavioral Health Report in the Central District. BPD members assigned to the Central 

and to the Crisis Response Team have access to hard and electronic fillable forms.  

• Forms completed in the Central District are emailed to the Crisis Response Team daily, 

where they are entered into Lotus Notes and filed in the Crisis Response Team’s office. 

Reports filed by the Crisis Response Team are also entered into Lotus Notes and filed in 

the office. All original reports are forwarded to the Records Management Section. 

• Since implementation of the pilot, the BPD has completed 737 Forms 320.  

• The BPD is required to overhaul its technology and records management systems. To that 

end, the BPD has hired a project manager to oversee the procurement and implementation 

of a new Records Management System (RMS). The Behavioral Health Data form and the 

CRT’s associated forms are being tested against scenarios as a “use case” for purposes of 

selecting a RMS vendor. The overall goal of this reform is to integrate field-based 

reporting; no more paper forms or document backlogs.  

Gap Analysis Subcommittee Update 

Human Services Research Institute (HSRI), the vendor selected to complete the Gap Analysis, 

continues to analyze all the data they’ve collected and to draft the Gap Analysis report. They are 

on target to have the first draft ready for review in September, and there will be a public 

comment period in October.  

Data Subcommittee Update 

The Subcommittee is reviewing feedback on data presented at last CPIC meeting to determine 

what further analysis is possible for EP and Call for Service data. They are also working on 



 
collecting EP data from school police to add that to current BPD EP information and will be 

reviewing data collection processes and practices of the Homeless Outreach Team. 

Policy Subcommittee 

The Policy and Training and Implementation Subcommittees are collaborating to explore 

strategies to ensure curricula reflect changes in policy in accord with the goals of the Consent 

Decree. The two Subcommittees held a joint meeting on August 8th to review academy training 

curricula and discussed potential revisions prior to re-submission to the Department of Justice. 

Training & Implementation Subcommittee 

The Subcommittee submitted the first draft of the Behavioral Health Awareness (BHA) 

curriculum and is currently receiving feedback, which will be incorporated.  

Upcoming due dates: 

• CIT BHA curriculum final submission: 8/23/2019 

• CIT BHA train-the-trainers: 9/6/19-11/08/2019 

• CIT BHA implementation: 11/11/2019 

• CIT In-Service Training (8 hours for all officers, to be implemented beginning 2/1/2020): 

first draft due 9/15/2019 

Youth Consent Decree Work 

As mentioned at previous CPIC meetings, the youth work under the Consent Decree, as it relates 

to the City's role, has transitioned from the Mayor's Office of Human Services to the Mayor's 

Office of Criminal Justice (MOCJ). MOCJ is working with the Center for Children's Law and 

Policy to prepare for a re-convening of the Juvenile Diversion workgroup this fall. The group 

will be charged with helping the city transform the Youth Diversion Gaps Analysis and 

accompanying recommendations into an actionable juvenile diversion strategy. The results of the 

Behavioral Health Gaps Analysis, when available, will be incorporated into that work as 

applicable. MOCJ is also working with external partners to develop a mapping process focused 

on youth service providers who could ultimately play a critical role in a community-based 

diversion model. 

 

Next CPIC Meeting: Thursday, September 26th at 10 am at BHSB’s Office 

Reminder that all notes and associated documents are saved on BPD’s Transparency Website. 

Link: https://www.baltimorepolice.org/transparency/behavioral-health  

https://www.baltimorepolice.org/transparency/behavioral-health

