
 
 

Collaborative Planning and Implementation Committee (CPIC) Meeting Notes 

Thursday, December 20, 2018; 10:00 – 11:30 am 

Attendees: 

Associated Catholic Charities 
Ginna Wagner, Director, Baltimore Child and Adolescent 

Response System 

Baltimore City Health Department Kelleigh Eastman, Special Projects director, Administration 

Baltimore Crisis Response, Inc. Edgar Wiggins, CEO 

MDH Behavioral Health 

Administration 

Darren McGregor, Director, Office of Crisis and Criminal 

Justice Services (phone) 

Department of Public Safety and 

Correctional Services 

Walter Nolley, Regional Administrator for the Central Region, 

Division of Parole and Probation (phone) 

Disability Rights Maryland David Prater, Attorney 

Johns Hopkins School of Public 

Health 

Cassandra Crifasi, Assistant Professor, Deputy director, JH-

Baltimore Collaborative for Violence Reduction; CRT 

Evaluator (phone) 

Marisa Doll booty, Research Data Analyst, Center for Gun 

Policy and Research (phone) 

Maryland Hospital Association 
Brian Sims, Senior Analyst, Financial Policy & Advocacy 

(phone) 

NAMI Affiliate Buddy Dyer, Family Member and Board Member 

NAMI Metro - Baltimore 
Kerry Graves, Executive Director 

Caitlin Mulrine, Deputy Director 

The Trill Foundation Gregory Riddick, Sr., Exec. Director, Peer Recovery Coach 

United Way of Central Maryland – 

211 Helpline 
Saundra Bond, Vice President 

 

Baltimore Police Department 

Major Martin Bartness 

Paul Mincarelli, Admin. Policy Analysis, Best Practices Unit 

Major James Rhoden 

Sargent Thomas Smith 

Shannon Sullivan 

Michelle Wirzberger, Director, Consent Decree 

Implementation Unit, (phone) 

Baltimore City Department of Law, 

Office of Legal Affairs 

Mark Dewire, Chief Solicitor 

Lisa Walden, Assistant Solicitor (phone) 

Behavioral Health System 

Baltimore, Inc. 
Crista Taylor, President and CEO – CPIC Co-Chair 



 
Adrienne Breidenstine, Vice President, Policy and 

Communications 

Steve Johnson, Vice President, Programs 

Arish Narayen, Stabilization Center Project Manager 

Mark Slater, Director, Rehabilitation and Treatment 

Elizabeth Wexler, CIT Coordinator 

Kisha Winston-Watkins, Associate Director, Adult Services 

Mayor’s Office of Human Services Terry Hickey, Director 

U.S. Department of Justice, Civil 

Rights Division, Special Litigation 

Section 

Ashley McDonald (phone) 

Monitoring Team 
Randy Dupont 

Ken Thompson 

Welcome and Introductions 

Crista Taylor representing Behavioral Health System Baltimore, Inc. (BHSB), Major James 

Rhoden representing the Baltimore Police Department (BPD), and Terry Hickey representing the 

Mayor’s Office of Human Services (MOHS) opened the meeting with a welcome and 

introductions.   

Second Year Work Plan 

BPD is working on the 2nd year monitoring plan for the Consent Decree which details training 

and policy deliverables. The plan includes the 16-hour recruit training, 8-hour in-service training 

and dispatch training. It will be released for public comment  December 21, 2018 with the period 

ending January 24, 2019. It is important that CPIC offer feedback. Send comments to the police 

department as outlined in the announcement and/or CPIC leadership or Paul Mincarelli from 

BPD. 

Major Bartness reported there will be multiple opportunities for input into trainings in 2019. 

Active participation by members is critical to the success of the trainings. He explained CIT has 

been developed over several years, is a partner driven program and it can only get better. An 

invite to the CIT training was sent to CPIC. Randy Dupont stated he has attended a portion of the 

training and noted this is one of the opportunities available to CPIC and he encourages 

participation. Members can still attend the training on December 21, 2018.   

Paul stated in addition to CIT training there are other components to training such as Use of 

Force, Stop, Dispatch and Fair and Impartial Policing, and CPIC member input is welcome. Ken 

Thompson stated there is a relationship between all the policies and training and he emphasized 

the importance of feedback from all. Randy Dupont also stressed the importance of CPIC input 

and he would like CPIC to develop a systematic way for CPIC to provide input into the process.  



 
 

Gaps Analysis Update 

Crista reported the vendor Human Services Research Institute (HSRI) is working with the State 

to secure IRB approval. Once approval is received, data analysis and focused interviews will 

begin.  It is expected that this process will begin sometime in January. 

Policy Subcommittee Update 

Steve Johnson reported as Lt. Johnson was conducting a training and could not attend. The 

Subcommittee has completed the first round of reviewing the eight policies. They are now doing 

a second round of review of three policies: Dispatch, Crisis Intervention Program and 

Responding to Mental Health Emergencies and Petitions for Emergency Evaluations. They have 

scheduled internal deadlines for the members to offer line edits which the Subcommittee will 

review before forwarding to CPIC for edits and feedback. 

The Subcommittee is working to solicit further feedback from people with lived experience and a 

smaller group has been formed to work on this. They are working to schedule visits to selected 

organizations and have discussed focus groups. They will keep CPIC updated. 

Data Subcommittee Update 

Mark reported the Subcommittee completed the initial task of putting together edits to the data 

form. The group is now  looking at  the role of the Subcommittee pending the  implementation of 

the form. In support of the work of the CPIC, the Subcommittee will  look at data from 

specialized police programs, such as LEAD, HOT, and CRT, and make recommendations if 

common data is to be collected by all three of the teams. They are also looking at what data may 

be available from the behavioral health system to help support the work of the teams.  

Membership to the Subcommittee is still open, so let Mark know if you are interested. Major 

Rhoden stated all the Subcommittees are open to all at any time and the more participants the 

better.  

Major Rhoden stated the  technology enhancements at the department are expected to take  5-7 

years. Currently, the data form is  being done on paper and entered into Lotus Notes. He expects 

in 8-9 months the Department may be able to pull data from the system. In the mean time they 

will continue with data processing with the CRT teams entering data.  

He stated Johns Hopkins is still playing a critical role in the evaluation of CRT and Cassandra 

Crifasi and Marissa Booty have written an article on the pilot program which is currently out for 

peer review. When final the article will be shared with CPIC.  



 
CRT Officer Selection Process 

Sgt. Smith reported the selection process for CIT officers was developed to ensure the 

identification of officers with a high propensity for this work and there is a thorough vetting 

process which includes looking at internal complaints, use of force, a review of the history of the 

officer’s assignments, personnel records; etc. Becoming a CIT officer is voluntary and is in 

addition to an officer’s normal patrol responsibilities. The officer has to be willing to go above 

and beyond, work with those with behavioral health issues, and take the extra steps to entertain 

all possibilities to divert the individual.  

CIT (Crisis Intervention Training) Committee  

CIT is a national model  for law enforcement around the interactions between law enforcement 

and individuals living with a mental illness. Elizabeth Wexler presented background on the CIT 

Committee which has existed since 2014. Participants in the committee include BPD, BHSB, 

NAMI, BCRI, BCARS  emergency departments, Fire Department, Johns Hopkins School of 

Public Health, BCHD, and individuals with lived experience.  The committee is being discussed 

today because it is important that the work of the committee is integrated into the work of  the 

CPIC. 

Mark Slater stated with the increased emphasis on training in the second year of the workplan, 

the role  of this committee within the larger CPIC is important. Mark stated the CIT Committee 

oversees ongoing behavioral health trainings including logistics,  curriculum development, and 

new recruit training, analyzes data, and over sees operations of CRT. Paul stated it appears the 

committee would be a good fit and a natural follow up to the work of the Policy Subcommittee.  

Major Rhoden suggested the CIT Committee be a subcommittee of CPIC as all subcommittees  

have to work together. Buddy stated he would like to have as much input as possible into the 

work of the committee and would like to expand the membership. Crista suggested growing CIT 

in scope to oversee all behavioral health training including what is needed for LEAD and HOT 

and have the committee present regular updates at CPIC meetings.  

The interplay between all the committees was discussed. Steve stated policy sets the direction 

and provides guidance to training and data analyzes how the implementation process is going. 

Ginna Wagner stated she serves on all the subcommittees and there is a lot of overlap. Kirsten 

Downs stated we have to look at how to move forward and will work with others to help map out 

the connection between the various subcommittees.  

Gregory Riddick asked as a representative of those with lived experience how they get more 

representatives on CPIC. Crista agreed saying it is critical and needed to be successful. David 

stated having those with lived experience come to subcommittee meetings may be intimidating 



 
and they are looking at better ways. Terry Hickey stated when HUD came to Baltimore they 

spent time with the consumer advisory workgroup. He is willing to help and use what he is 

learning.  

The follow up agenda for January CPIC will include policy feedback from the session they are 

scheduling. Randy stated the second year includes a review of CPIC membership to make sure it 

is still representative and it is due the end of February. He also suggested to review the 

Subcommittee names and description to see if they still fit. Those interested in training should 

join the CIT committee.  

Major Bartness stated it is important to  involve command staff in training. Elizabeth noted it is 

important for field training officers to also have CIT training and it was suggested that it be made 

mandatory.. 

The need for supervisor training was discussed. Kirsten stated the training should not just be on 

policies but on how to encourage supervisors to embrace their responsibilities as a leader. Randy 

noted there are models for this and that a lot of other departments struggle with this challenge. 

Mark brought up the impact of policy work on the existing training that happens within the 

department. The decision was made to suspend the 40-hour CIT training until the policies can be 

finalized. Currently no trainings are scheduled in 2019. Sgt. Smith stated the training will change 

which will result in currently certified officers not meeting the criteria for selection as a CIT 

officer. It is expected the policy review will be completed by Summer 2019. The concern for the 

interim period was discussed and it was agreed the Chairs will have a conversation with the CIT 

Committee and Randy and this will be on the agenda for the January meeting.  

Crista summarized that CPIC and the Subcommittees have done a lot of work since April. She 

thanked all for their time, attention and resources put in for this critical work for the City of 

Baltimore.   

Adjournment 

Next Meeting:  January 24, 2019, 10:00-11:30 am, BHSB 


