
 
 

Collaborative Planning and Implementation Committee (CPIC) Meeting Notes 

Thursday, November 15, 2018; 10 – 11:30 am 
Attendees: 

Baltimore City Public Schools James Padden, Director of Related Services 
Baltimore City Health Department Kelleigh Eastman, Special Projects Director, Administration 
Baltimore City State’s Attorney Deborah Warner-Dennis, Crime Control & Prevention 
Baltimore Crisis Response, Inc. Edgar Wiggins, CEO 
Disability Rights Maryland David Prater, Attorney 
Johns Hopkins Medicine Adrianna Overdorff, Senior Project Manager 
MDH Behavioral Health 
Administration 

Darren McGregor, Director, Office of Crisis and Criminal 
Justice Services 

MDH Global Migration & 
Immigrant Health Heather Kathrens, State Refuge Mental Health Coordinator 

NAMI Affiliate Buddy Dyer, Family Member and Board Member 
NAMI Metro-Baltimore Caitlin Mulrine, Deputy Director 
Office of the Public Defender Kirsten Gettys Downs, District Public Defender 

Open Society Institute 
Michael Camlin, Program Specialist, Criminal and Juvenile 
Justice; Addiction and Health Equity 
Scott Nolan, Director, Drug Addiction Treatment Program 

The Leonard & Helen R. Stulman 
Charitable Foundation Cathy Brill, Executive Director & Peer Recovery Coach 

The Trill Foundation Gregory Riddick, Sr., Exec. Director, Peer Recovery Coach 
 

Baltimore Police Department 

Major James Rhoden – CPIC Co-Chair 
Sargent Thomas Smith 
Paul Mincarelli, Admin. Policy Analysis, Best Practices Unit 
Melissa Krafchik, Compliance Manager 
Alicia Biscoe, Research Analyst  

Baltimore City Department of Law, 
Office of Legal Affairs Lisa Walden, Assistant Solicitor 

Behavioral Health System 
Baltimore, Inc. 

Crista Taylor, President and CEO – CPIC Co-Chair 
Steve Johnson, Vice President, Programs 
Mark Slater, Director, Rehabilitation and Treatment 
Kisha Winston-Watkins, Associate Director, Adult Services 
Elizabeth Wexler, CIT Coordinator 
Shanna Borell, Special Projects Manager 
Lucas McNally, Social Work Intern 



 

Mayor’s Office of Human Services Terry Hickey, Director 
Sharita Thomas, Consultant 

Monitoring Team Ken Thompson 
Randy Dupont 

 

Welcome and Introductions 

Crista Taylor, representing Behavioral Health System Baltimore (BHSB), Major James Rhoden, 
representing the Baltimore Police Department (BPD), and Terry Hickey, representing the 
Mayor’s Office on Human Services (MOHS), jointly opened the meeting with a welcome to the 
group. Everyone went around the room and introduced themselves.  

Gap Analysis Subcommittee Update 

Shanna Borell from BHSB noted that Human Services Research Institute (HSRI), the vendor 
selected to complete the Gap Analysis, is currently working to receive approval from their 
Institutional Review Board for this work. They are also compiling and prioritizing their list of 
stakeholders to call for interviews. They will start with members of CPIC and this subcommittee 
and move on from there. These calls are anticipated to begin in December. They are planning 
another site visit in January, likely to correlate with the CPIC meeting. During that visit they will 
also be holding in-person focus groups with behavioral health service users as well as people not 
well connected to care. Currently this work is on target to meet the deadlines in the work plan, 
with a first draft of the report expected in May. 

Data Collection Form 

The Data Subcommittee shared their final draft of the behavioral health call data form with the 
group. Mark Slater from BHSB and Sargent Thomas Smith from BPD reviewed some of the 
major areas of revision and solicited feedback from the group. The goal of this form is to collect 
meaningful data that can be used to understand these calls and improve interventions, to be 
practical for officers to complete while on a call in the field, to guide the officer’s behavior 
throughout the call, and to provide helpful information for follow up. 

Crista noted that a goal should be to figure out how to move away from police doing follow-up 
calls to referring people to behavioral health care for follow up. She suggested that figuring out 
how to do this in a systematic and sustainable way could be an agenda item for future meetings. 

A question came up about using just “sex” as a field, given the limitations of that designation. 
The subcommittee noted that they talked about how to capture gender identity in the best way, 
but that BPD is looking at this broadly for all of their forms, working with community members 



 
and their LGBTQ liaison, so this form will use the same recommendation that comes from that 
process as all of BPD’s forms. This will be tracked on future agendas. 

Another question came up about whether all of the questions could be asked particularly for 
minors without a guardian present, but also whether any of this information could be seen as 
incriminating later. Drug use in particular was brought up as a concern. Lisa Walden from the 
City’s Law Department is going to follow up on this to be sure but believed that since the form is 
not designed to document criminal activity that would lead to arrest or to build a case, it should 
be fine. This will be tracked on future agendas. 

Michelle Wirzberger from BPD noted that the intention is to train all officers on implementation 
of the data collection form so that it is being used as intended and consistently. 

Policy Subcommittee 

Steve Johnson from BHSB and Azalee Johnson from BPD reinforced the need for ongoing 
training as the policies start to get implemented. 

An issue that has come out of this group is to figure out how to sustain public education on the 
various help lines (e.g., 911, 311, 211) so people know they do not need to call the police for 
help with behavioral health crisis.  

There was a brief discussion about the community’s deep skepticism about this work and the 
lasting impact it will have, specifically noting how having police respond to behavioral health 
crises continues to reinforce stigma surrounding behavioral health in general. The group ended 
by saying that Baltimore City needs to shift resources “upstream” so that people can access care 
and support in their communities. 

Final notes 

The co-chairs closed the meeting by thanking everyone for their time and commitment to this 
work. 

Reminder that all notes and associated documents are saved on BPD’s Transparency Website. 
Link: https://www.baltimorepolice.org/transparency/behavioral-health  

Adjournment 

Next Meeting: December 20th at 10 am at BHSB’s Offices 

https://www.baltimorepolice.org/transparency/behavioral-health

